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Abstract. The article examines modern methods of administrative management at the
enterprises, which are considered as the ways of applying management actions to the staff of any
enterprise. They are based on the use of such factors as power, discipline, and punishment.
Generally accepted methods of administrative planning at the enterprises in modern economic
conditions are identified. Special attention is paid to the complex of administrative actions at the
enterprises. It is proposed to apply organizational actions, administrative and full (or partial)
financial liability, and disciplinary sanctions. Negative and positive features of applying
administrative management methods at the enterprises are considered. It is noted that in modern
economic conditions administrative management methods are based on the compliance with the
hierarchy and approved plans for task implementation. Terms for execution of stages, volumes of
resources, conditions of execution are clearly regulated. The main shortcomings of administrative
methods of planning are outlined, the main of which is the restriction of freedoms to choose work
stages by the employees. Any non-compliance with administrative orders and instructions is
characterized as a violation of the work process. It is found that the use of administrative
management methods at the enterprises contributes to strengthening the power of administrative
staff, its concentration, improvement of the discipline, and enhancement of responsibility. Ways for
improving the methods of administrative management at the enterprises are recommended.

Keywords: administrative management, administrative management methods, advantages of
administrative management, shortcomings of administrative management, improvement of
administrative management methods.

Introduction.

The main tasks faced by the enterprise management and co-owners in modern
economic conditions are the introduction of methods aimed at improving their
operation and economic state. However, it should be noted that management methods
and criteria for their application in the process of economic activity at the enterprises
change under the influence of economic, political and social conditions in the
country. As a result, they are developed and supplemented, but, on the other hand,
there can be observed a lack of them for implementation of the goals of
administrative management of all production processes at the enterprises. In modern
practice, enterprises reflect this by gradual transition from the process of recording
the results, their analysis, and implementation of tasks and stages of production to the
introduction of stages of target management, which is based on implementation of the
strategic approach.

Much attention is also paid to the process of modeling economic processes at the
enterprise, as it is one of the main management methods that adjusts future
production and trade activities. Application of these processes provides an
opportunity to describe how and in what sequence the main functions and tasks of the
enterprise are performed through the use of production units. Distribution of

ISSN 2663-5712 56 www.sworldjournal.com



| -
SWorldJournal Issue 7 /Part 2 | \TEQ"\D

<
economic information flows, involvement in the exchange of information of
employees of all structural units of enterprises provides opportunities to use current
management methods and models, increase competitiveness of enterprises, and
improve the management system at all levels.

Nowadays, the financial and economic system of our state is characterized by a
number of new unresolved issues of a methodological nature, which are of great
scientific and practical value for ensuring the processes of sustainable development of
enterprises. One of the issues, which requires further detailed study, is the
introduction of a model of productive interaction of the business sector of the
economy, the main component of which is administrative management.

Current state of the development of countries with developed market economies
is characterized by the transformation of administrative management methods to the
main component of all economic processes. Administrative management methods are
the method of introducing management actions concerning the personnel of
enterprises, and they are mainly based on the observance of a clear chain of
command, strict adherence to discipline, administrative and financial penalties. In
addition, administrative management methods are aimed at such features of the
performance of official duties by the staff as awareness of the need for labor
discipline and desire to work in this company. These methods are characterized by
the target direction of all production processes, and they are subjected to mandatory
implementation of their stages.

Problems of practical application of the methods of administrative management
at the enterprises are examined in detail in the works of economics scientists. Among
the scientific works in this field, special attention should be paid to the research
conducted by I. Ansoff, M.G. Brown, A.L. Gaponenko, P. Doyle, R. Kaplan, M.
Mescon, P. Niven, A.N. Petrov, B.E. Rohchin, L.A. Trofimova, E.V. Shatrova and
others.

General theoretical issues of the enterprise management are studied by D.A.
Aaker, P.L.Bagiev, 1.Z. Berezin, A.A. Bravermann, J.H. Gordon, P. Doyle, L.M.
Kapustina, R.L. Coles, L.I. Kretov, Z. McCormick, M. MacDonald, O.A. Tretiak and
others.

The main text.

From the standpoint of economics as a science, an enterprise is a group of
people whose activities are characterized by common goals and coordinated to
achieve a goal or objectives. However, management methods rarely deal with
enterprises that have only one goal. Most companies have a set of interrelated goals
and tasks, and on this basis they belong to the category of enterprises with complex
management methods.

All enterprises, which are characterized by complex management methods, are
not only groups of people who are purposeful in their activities and have a set of
interrelated goals, they are also classified for all complex enterprises by the following
parameters:

- resources;

- dependence on the external environment;

- horizontal division of labor;
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- vertical division of labor;

- need for management [1, p. 232; 2, p. 220; 3, p. 208; 4, p. 87; 5, p. 158].

Management is a process of planning, organizing, motivating and controlling in
order to set and achieve goals and objectives of the enterprise. There are four main
management approaches to management:

- approach of identification of different management schools (school of
scientific management; administrative management; school of human relations and
science of behavior; as well as the school of management science or quantitative
methods);

- process approach, which considers management as an ongoing series of
interconnected management functions;

- a systematic approach, which emphasizes that managers should consider the
company as a set of interdependent elements, such as people, structure, problems and
technologies that are focused on achieving different goals in a changing environment;

- situational approach, which focuses on the fact that suitability of different
management methods is determined by the current situation [6, p. 72; 7, p. 224; &, p.
209; 9, p. 227; 10, p. 25; 11, p. 16].

In the current economic conditions, a systematic approach is the most optimal
one for the medium and large enterprises.

Strategic objectives of enterprise management involve the development of the
mission, the most important goals and ways of their achievement that ensure their
development in the unstable external environment by changing both the enterprise
itself and its external environment. Strategic tasks of the enterprise management are a
constant process of selection, implementation and control of its goals and strategies.

Effectiveness of strategic management tasks depends on three strategic macro-
targets of enterprises, namely the growth, protection and development. Depending on
the environment, the advantage of one or another installation is possible. Strategic
macro-targets are determined by the level of efficiency of the enterprise operation
and development, which can be represented by such types as “Crisis”, “Stability”,
and “Growth”.

Strategic objectives include the following functions: strategic analysis, strategic
forecasting, strategic planning, strategic organizing, strategic controlling, and
motivating [12, p. 136; 13; 14, p. 87; 15, p. 412; 16, p. 65; 17, p. 79].

Each phase (function) of the strategic task also ends with a certain result:

- strategic analysis of the environment — assessment of competitiveness and

condition of the enterprise;

- forecasting — a forecast of its future economic condition;

- choice of strategies, goals and objectives —strategy for the development of the
enterprise, its strategic plans and programs planned and adapted to modern
conditions;

- implementation of strategies, control and adjustment of economic relations,
implementation of development programs, mechanisms of functioning,
motivating, financing, organizational and investment projecting, controlling,
regulation.

Similarly, the strategic task can be divided into three main stages:
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- the preparatory stage, which serves as a basis for the information support of

the choice and research;

- the main stage — the stage of research;

- final stage — the stage of implementation, adjustment and feedback.

At each stage some functions are performed:

- the first stage is characterized by the strategic analysis and forecasting of the

external and internal environment of the enterprise;

- the second stage involves planning of activities;

- the third stage involves organizing of activities, its motivation, controlling

and regulation.

The most important meaningful results of the strategic task are as follows:

- preparation of the enterprise strategy;

- determination of its strategic capability;

- development of the organizational structure.

The operational task of enterprise management includes a number of certain
management functions, which are implemented through some elements of the
management cycle including forecasting, planning, organizing, coordinating,
performance stimulating, controlling and analysis [18, p. 243; 19, p. 180].

The strategic task is the concept of enterprise management, which is constantly
gaining popularity in our country. This is partly due to the informatization of society,
acceleration of scientific and technological progress and dynamism of the external
environment. In addition, partly due to other general factors (political, economic,
demographic, and cultural) that affect the activities of enterprises. The range of goals
and objectives of managers in today’s market conditions, which are characterized by
free competition, is inevitably expanding, increasing requirements for the quality and
efficiency of the enterprise management, so there is a problem of choosing an
approach to managing and building a management system that meets modern
challenges and is relevant to domestic economists.

At the stage of implementation of the strategic task, mistakes and shortcomings
made during its planning are revealed and new problems arise. Thus, incorrectly
selected methods and approaches or reckless imitation of foreign experience in the
process of the strategic task development can lead to its further failure. Strategic tasks
are often formulated by some people, for example, external consultants, while their
implementation is carried out by others, e.g. employees of the enterprise who do not
share or do not understand the goals of strategic management. Lack of the staff’s
interest in the strategy is usually caused by the lack of a motivation mechanism, since
quantitative indicators of the activity efficiency (without application of qualitative
ones) reflecting the contribution of each worker in achieving the established tasks are
basically fixed at the enterprises. Quite often there is a problem of distribution of
areas of responsibility and authority specified in job descriptions, when the functions
of employees’ positions in one organizational unit partially coincide or, on the
contrary, there appear “white spots” for which no one is responsible, and work related
to these areas is perceived by staff as redundant [20, p. 19; 21, p. 83; 22, p. 120].

Therefore, to solve these problems it is necessary to apply management
methods, will meet modern economic conditions, at the enterprises.
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In the modern scientific literature there can be found many methods of
enterprise management, and the main ones are administrative management methods.
Let’s consider the methods of the enterprise administrative management in terms of
effective management of their activities.

Today, administrative methods are the ways of carrying out management actions
that affect the staff of enterprises and are based on power, discipline and penalties.

In the economic literature there are basic methods of administrative action,
namely:

- organizational actions;

- administrative actions;

- financial liability and penalties;

- disciplinary liability and penalties;

- administrative liability and penalties.

Organizational actions are based on the preparation and approval of internal
normative documents regulating activities of the enterprise personnel.

They include the statute of the enterprise, collective agreement, rules of labor
regulations, organizational management structure, personnel arrangements,
regulations concerning the departments, job descriptions, workplace organization.
These documents (except for the statute of the enterprise) can be made out in the
form of standards of the enterprise and they are necessarily brought into effect by the
order of the head. They are obligatory for all employees, and their non-observance
leads to application of disciplinary penalties [20, p. 21; 21, p. 90; 22, p. 121].

If there is an appropriate level of organizational control at the enterprise, then
there is a high level of labor discipline, significantly reduced need for the application
of penalties. The enterprises that have not brought administrative management to
standards and regulations require constant operational management of their activities.
In addition, implementation of organizational actions largely depends on the
mentality of employees, their desire to work according to the rules approved by the
administration. Therefore, the use of organizational action is effective with the
parallel use of socio-psychological methods and corporate culture.

Administrative actions are aimed at achieving the set management goals,
compliance with internal regulations or support of the enterprise management system
through direct administrative regulation.

They include target planning; labor rationing; work performance coordination;
performance control; orders; decrees; guidelines and instructions that are aimed at the
operational regulation of the management process in a short time and for a limited
number of employees [23, p. 26; 24, p. 41].

Financial liability and penalties of employees are expressed in their duty to
compensate the damage caused by them.

They include liability for the delay of the work record book arising from the
fault of the administration, voluntary compensation for the damage to the enterprise,
deductions from wages, full financial liability, and collective financial liability.

Disciplinary liability and penalties are applied in cases of violation of labor
legislation, when there is a disciplinary violation, which means non-performance of
duties by the employee.
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They include reprimand, severe reprimand, demotion, dismissal.

Administrative liability and penalties are applied in cases of administrative
offenses regulated by current legislation. The fact of application of administrative
responsibility does not lead to a criminal record and dismissal.

They include warnings, fines, and corrective work.

Having considered the methods of the enterprise administrative management,
their positive and negative traits can be distinguished. Positive aspects of
administrative management methods include improvement of the management level
(statute of the enterprise, job descriptions, internal regulations, collective
agreement), improvement of management efficiency (orders, directives, verbal
instructions at all levels of government, application of the control system), balance
between administrative methods of punishment and encouragement (reduction of
staff turnover, analysis of the reasons for dismissal, development and measures to
eliminate them, administrative encouragement of employees for the results achieved).

Negative aspects of administrative management methods include ineffective
organizational effect on employees (lack of free access to the enterprise’s statute,
approval of formal collective agreements, confrontation with trade unions, approval
of outdated regulations concerning the units), ineffective management actions
(inconsistency or vagueness of orders, proper performance monitoring system at the
enterprises), imbalance between administrative methods of punishment and
encouragement (increased staff turnover, lack of analysis of the reasons for dismissal,
and indifference to dismissal of employees).

So, the main advantages and disadvantages of administrative management
methods at the enterprises in modern economic environment can be identified.

The advantages of administrative management methods at the enterprises
include their effectiveness in simple situations, establishment of strict discipline,
proper performance of official duties.

Among the shortcomings of administrative management methods there should
be mentioned lack of creative attitude to work, concentration of power, obligation to
have documents of all decisions, which in its turn increases the term of their
implementation.

Thus, administrative management methods are aimed at achieving the
objectives, but they do not encourage initiative.

Modern conditions of operation of enterprises and their external environment are
constantly changing, which leads to the need to improve the enterprise management
methods. So, one of the most important problems of the modern economy is the
development of effective management methods of enterprises, personnel, support of
their sustainable development in a complex dynamic and volatile environment, which
in its turn is important for the state, since efficient enterprises ensure the growth of
economic indicators of the state as a whole.

Thus, the administrative management methods at the enterprises have the
following characteristics: reflect the level of subordination; indicate a strictly defined
algorithm for performing tasks, their terms, resources, conditions, and limitations;
restrict the freedom of choice of the performer; non-compliance with administrative
orders is considered a violation of labor discipline.
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Therefore, administrative management methods encourage the management to
seek new opportunities and pay great attention to deviations in the activities of
enterprises. One of the most common mistakes is unoriginality and stereotyping of
leadership methods, which result in the so-called effect of accumulation of errors, or
the effect of habituation. Long-term use of the same method, even if has appeared to
be useful at first, gradually leads to the fact that the managed object adapts to it and
does not realize the need for changes and improvement. Therefore, management
system is considered to be effective only if it is constantly evolving and improving
based on the use of the experience gained.

It should be noted that administrative management methods are based on the
relationship of concentration of power, discipline, and responsibility.

The main advantages of administrative management methods include strict
discipline of production and management staff; ongoing execution of the production
and management process.

As for the shortcomings, it should be noted that administrative methods do not
promote the development of creative potential of the individual, lead to the
concentration of power, require mandatory documentation for all production and
trade processes at the enterprises, which in its turn negatively affects the terms of
their implementation.

During the financial and economic crisis and disruption of the economic system
accompanied by significant losses and lack of funds, enterprises need to modernize
the system of administrative management using non-economic methods.

Therefore, to improve the system of administrative management at the
enterprises, it is recommended to take the following measures:

- formation of the personnel reserve;

- social activities;

- motivation.

The process of the personnel reserve formation is an effective method of training
future professionals. Timely identification of candidates capable to hold executive
positions i1s the most important factor of the enterprise success under conditions of
competition.

Organization of work with the personnel reserve consists of several stages,
including the development of methods for improvement of work with the personnel
reserve, introduction of modern methods and tools for the work with the reserve to
increase the efficiency of enterprises, reduction of staff turnover and related financial
costs, promotion of employees, advanced training.

Social measures aimed at improving administrative management should consist
of the availability of the group of young employees who have been trained to hold the
executive positions, who are ready to ensure gradual replacement of vacant positions
of middle and senior managers, acceleration of training of young workers, reduction
of staff turnover to the optimum level, increase of motivation of young employees for
further professional development within the enterprise.

For the rational use of the personnel reserve, timely provision of enterprises with
staff, growth of personnel efficiency, it is necessary to clearly define the main areas
of work with staff.
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Recruitment should be carried out only when the companies have to fill the
vacancies. However, there may be situations with the delays in hiring appropriate
staff due to the urgent need to fill the vacancies. As a result there will be situations of
employing staff that does not quite meet the requirements.

Motivation is aimed at encouraging employees to perform their duties. Under
the lack of staff motivation, the interest in achieving maximum results decreases.
Therefore, it is necessary to encourage the initiative of employees and ensure
financial their benefits.

So, these measures on the improvement of administrative planning at the
enterprises will finally have a positive impact on the management activities.

Conclusions and suggestions.

Administrative management methods are active, since the impact on the
enterprises’ activities is performed on their basis. These methods are focused either
on direct compulsion of employees to a certain behavior or providing the possibility
of such compulsion.

Conditions for the application of these methods include giving preference for
definite ways of solving problems and the need for strict discipline. Therefore, in
practice, administrative methods are implemented in the form of specific tasks for
employees, and the management has the opportunity to unilaterally prohibit or
establish a certain procedure for the implementation of work processes.

The process of improving administrative management through the formation of
human resources, social measures and motivation will ultimately have an economic
effect, namely, costs reduction for the search, recruitment, adaptation of middle and
senior managers, reduction of financial risks associated with the appointment of
untrained employees for executive positions, decrease in recruitment and training
costs.
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Anomauin: Y cmammi 00Cni0dNCceHO Memoou AOMIHICMPAMUBHO20 YNPAGIIHHA 8 CYYACHUX
EeKOHOMIYHUX YMo8ax. JloeedeHo, w0 Mmemoou aOMIHICMPAMUEHO20 YNPAGIIHHA ABNAIOMbCA
CnocoboOM 3ACMOCY8anHsL GIONOBIOHUX YAPABIIHCOKUX Oill HA NPAYIGHUKIE NIONPUEMCME mda
opeanizayin. Memoou aomMiHiCMpamueHo2o YNpasiinHs peanizo8ylomucs HA OCHOBI 3ACMOCY8AHHSL
@yHKyiu 61a0uU, OOMPUMAHHA OUCYUNIIHU MA AOMIHICMPAMUBHUX CMACHEeHb. 3a3Ha4eHo, Wo
Memoou YnpasiiHHs pa3om i3 Kpumepiamu ix 3aCmocy8anHs y npoyeci 20cnooapcbkoi OislibHOCmi
NIONPUEMCME 3MIHIOIOMbCA NI0  GNAUBOM NOJNIMUYHUX, EKOHOMIYHUX Md COYIAIbHUX YMO8 8
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Oeparcasi. Oxapakxmepuszo8aHo NIONPUEMCMBO 3 MOYKU 30pPY eKOHOMIKU K Hayku. Ilionpuemcmeo
BUBHAYEHO AK 2pyna niooetl, OIAIbHICMb SKUX XAPAKMEPU3YEMbCA CRITbHUMU 3A60AHHAMU, MA
KOOPOUHYEMBCAL 0151 O0CASHEHHSI NOCMABNeHoi memu abo yineu. Pozensanymo ynpaeninus sk npoyec
NJIAHY8AHHS, OP2ani3ayii, Momueayii i KOHMpoo 0 Moo, wob chopmynoeamu i 00Csemu Memy
ma 3a80anHs NIONPUEMCMEA. J{OCai0NCeHO YOmUpU OCHOBHI NiOX00U YNPABLIHHI NIONPUEMCTNBOM.
Haseoeno ocnosni cmpameziuni 3a80anus npoyecy YnpaeninHs nionpuemcmegom. Ilepeniueno
OCHOBHI 3A80AHHS YNPAGNIHHA NIONPUEMCMBOM, A CAME 3aX00U CHPIAMOBAHI HA PO3POOKY MICii,
memodie ma cnocobie ii Oocscnenns. Ilepeniueni akmopu, wo 3abe3neyyromv po36UMOK
nionpuemMcmea 8 HecmabiIbHOMY 308HIUHLOMY Ccepedouwyi. 3anponoHO8aAHO emanu 3MIHU
306HIWHBO20 | BHYMPIWHBO20 cepedosuuja nionpuemcmea. Hasedeno sacanvronputinami memoou
AOMIHICMPAMUBHO20 NJAHY8AHHA HA NIONPUEMCIBAX, WO 3ACMOCOBVIOMbCA 6  CYUACHUX
eKxoHoMiuHux ymosax. Ilepepaxosano emanu 3anpo8adicenHs AOMIHICMPAMUEHO20 YNPAGIiHHA HA
nionpuemcmsi. Pexomenoosano 00 3acmocy8amHs HA RNIONPUEMCMEL Oill  OpPeaHi3ayiliHO20
CHpAMYBAHHSA,  AOMIHICMPAMUBHOI  8I0N0OBIOANLHOCMI,  MamepiaibHoi  8i0N08i0AIbHOCMII,
aominicmpamugHux cmscHeHsb. Hageoeno ocno6ni nozumueni ma He2amueHi pucu 6NpoBaO0I’CeHHs
AOMIHICMPAMUBHUX MemoOi8 YnpaeniHHs Ha nionpuemcmsi. Jlosedeno, wo 3acmMocy8anHs
AOMIHICMPAMUBHUX MemOo0i8 YNPABIIHHA HA NIONPUEMCMBI Peani308yEMbCs 3d YMO8 OOMPUMAHHI
eepmukani enraou. O6IpyHmMoGaui gaxmopu, wo Cnpusaoms GUKOHAHHIO 3AMEEPONCEHUX NIAHIE
supobnuuux npoyecie. OCHOBHUMU hakmopamu BUKOHAHHS NIAHIE BUPOOHUYUX NpOYecie €
MepMiHU BUKOHAHHA emanis, 3ameepodiCceHHsi 00CsA2i8 pecypcié ma ymMo8 SUKOHaHHs. Biomiueno
OCHOBHI HeOOJIKU 3ACMOCYBAHHS AOMIHICMPAMUBHUX MemOoOi8 WNIAHYBAHHSA HA NIONPUEMCMEI.
Yeaea npuodinena ocnosHomy HeOONiKy, 00 K020 BIOHOCUMbCSA 00MedNCeHHs c80000u 8ubopy
pobouux emanie camumu npayieHuxamu. Takodic, HEBUKOHAHHS AOMIHICMPAMUBHUX HAKA3IG
MPAKMYEMbCA  AK NOPYULEHHSI pOOOU020 Npoyecy, wo nionseae aOMiHICMpPAMUSHUM CMASHEHHSM.
Jlosedeno, wo 3acmocy8anHs Memoodie AOMIHICMPAMUBHO20 YNPABIIHHA HA NIONPUEMCMEBI
nIOBUWYYIOE NOCUNEHHSI 61A0U KEPIBHUKI6 6CIX JIAHOK, KOHYeHmpayii 61aou, NOCUEeHHIO
8i0N08I0ANIbLHOCMI Ma NIOBUWEHHIO OUCYUNTIHU. 3anpOnoOHOBAHO emanu YOOCKOHANEHH Memoodis
AOMIHICMPAMUBHO20 YNPABIIHHA HA NIONPUEMCNEI, WO HEOOXIOHT 8 CYYACHUX eKOHOMIYHUX YMOBAX.

Knrowuosi cnosa: aominicmpamusHne ynpasiinHsa, Memoou AOMIHICMPAMUEHO20 YNpPAasiiHHA,
nepesacu  AOMIHICMPAMUBHO20  VNPAGNIHHSA,  HeOONIKU  AOMIHICMPAMUBHO20  YNPAGIIHHA,
VOOCKOHANEHHS Memo0ié AOMIHICMPAMUBHO20 YNPABILIHHSL.
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