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Abstract. The article discusses the conceptual foundations of communication culture, defines
the key role of communication in the management system, reveals the essence of the concept of
"communication competence" and its structural components. Based on the analysis of psychological
and pedagogical literature, as well as the Standard of Higher Education of Ukraine for the specialty
073 "Management" (2018) and qualification characteristics, the requirements for professional
communication of managers and innovative competencies in the structure of communication
competence are defined. It is concluded that professional communication is an integral and important
component in the structure of professional activity of a manager of any professional orientation, and
the effectiveness of managerial communication largely depends on a set of individual and personal

qualities.
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innovative competences.

Introduction.

An important component of the professional and psychological readiness of
economic managers is communication culture, which reveals a set of abilities and
qualities to ensure effective communication in the system of business relations.

The implementation of all types of management activities, from making
management decisions, human resource development, innovative design, creating
partnerships to interpersonal interaction in the team, is impossible without managerial
communication.

Business communication as a type of activity is aimed at the effective
development of the entire organisation, and at the same time is an important factor in
creating a comfortable social and psychological environment, an effective factor in the
professional and career growth of each member of the workforce, and the formation of
managerial leadership qualities through a system of relationships.

The study used theoretical analysis, systematisation and generalisation of
scientific psychological literature on the issue.

Main text.

Increasing labour productivity and efficient performance of professional tasks
require a high level of communication culture of management personnel, development
of their innovative competences, and expansion of the variety of communication
methods in the field of business relations.
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The socio-economic challenges of the communicative nature of organisational
management determine the current directions of socio-psychological research of
competence in the field of business communication (V. Zakharova, 1. Petrovska, S.
Petrushyna, E. Rudensky, N. Khryashcheva, V. Cherevko and others). However, the
competence of managerial communication is mostly considered in the context of a
specific professional direction of organisations' activities (O. Garashchuk, I. Gogol, A.
Hrusheva, O. Dmytrenko, L. Karamushka, V. Kutsenko, V. Lugova, O. Lesko, L.
Orban-Lembryk, O. Pilevych, M. Pryshchak, M. Smirnova). For example, I. Gogol
considers the formation of communication competence of marketers; 1. Plotnytska and
M. Rud reveal the peculiarities of the development of communication abilities of civil
servants and local government officials; the key problem of research by B. Kovalev L.,
A. Pavlyk. V., S. Fedina, R. Raupov is the development of business communications
of enterprises.

For our study, the works of foreign scholars on management and communicative
competence are of interest (Ralph H. Kilmann, K. W. Thomas, W. P. Richmond, Henri
Fayol (2017), Frederick Winslow Taylor and others). While Frederick Winslow Taylor
and Henri Fayol consider communication competence in the context of scientific
management, industrial and general management, Ralph H. Kilmann and K. W.
Thomas are already trying to define the strategy and tactics of communication, as well
as to reveal the mechanisms of psychological measurement of conflict resolution
behaviour.

The definition of the concept of "communicative culture" and its structural
components is in the focus of attention of many scholars (O. Korniaka, Y. Malyk, O.
Mudryk, S. Sarnovska, S. Serhiy, M. Rud, E. Rudenskyi and others). Thus, studying
the development of communication skills of civil servants, 1. Plotnytska and M. Rud
present communicative culture as: ... "the ability to coordinate and correlate one's
actions with others, acceptance and receptivity of the other, selection and presentation
of arguments, putting forward alternative explanations, discussing the problem,
understanding and respecting the opinions of others and, on this basis, to regulate
relations to create a community of communicators in achieving a common goal of
activity; the need for the other, for expanding the boundaries of communication,
comparing points of view, the ability to take the position of the counterparty; readiness
for flexible tactful interaction with the other, for reflective activity, for designing
communicative [5, c.12-13].

Despite the various approaches and theoretical discussions, the authors share the
common opinion that communication culture should be considered as an element of
the professional culture of a manager with a focus on the other subject of the
communication process. It is also generally accepted that communication at any level
is a process of information exchange, interaction, and the perceptual level of
communication.

Managing an organisation or establishing external relations requires certain
conditions for communicating with different categories of employees. In this content,
the key thesis may be: "communication through interaction and for interaction", which
contributes to the implementation of a whole range of practical tasks through a dialogue
system of cooperation. In the process of communication, the intellectual and emotional
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potential of all participants in the interaction, both the manager and the employees of
the organisation, is activated, a creative, positive atmosphere of joint work is
established, and the system of relationships is strengthened, based on mutual
understanding and moral and ethical principles of communication and cooperation.

The basic components of business communication are clearly stated in the
Standard of Higher Education of Ukraine for the first bachelor's degree in speciality
073 "Management" (2018), which form the basis of qualification requirements: "the
ability to work in a team and establish interpersonal interaction in solving professional
problems; the ability to create and organise effective communications in the
management process; skills in analysing situations and communicating in various areas
of the organisation's activities." [8]

The analysis of the qualification characteristics of a manager, a future head of
organisations, allows us to identify the following requirements for professional
communication: knowledge of the socio-psychological and moral and ethical
foundations of business communication, key provisions of conflictology, rhetoric, etc.;
a future manager should master the skills of organising and conducting public events,
meetings, receptions, meetings, negotiations (presentations, press conferences, etc.);
knowledge of the relevant styles of literary and business speech; fluency in Ukrainian
and English.

Communicative competence as an integrative formation contains a set of
innovative managerial competences, namely:

e the ability to establish partnerships and ensure constructive -creative

cooperation;

¢ information management skills;

e negotiation skills (this will allow the manager to exchange experience with
partners and competitors, determine the terms of cooperation);

e cngage the best employees in cooperation;

e skills and abilities to communicate with different categories of employees of
the organisation, to be interested in their opinion (at meetings of the labour
collective and at the interpersonal level);

e ability to listen carefully to other employees' points of view and treat them with
respect;

e ability and skills to speak at forums, conferences, meetings

e possession of language culture skills, non-verbal means;

e ability to listen to the interlocutor, which contributes to understanding each
other, conducting a constructive dialogue and is a sign of effective
communication;

e ability to engage in constructive discussions;

e possession of skills in communication techniques;.

e should clearly articulate his/her thoughts, clearly communicate tasks, give
instructions (this contributes to prompt and high-quality performance of tasks;
establishing feedback to clarify operational actions and report on performance).

The effectiveness of managerial communication largely depends on the following
individual and personal qualities of a manager
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e demonstration of high morality in all matters and various situations of business
communication (moral aspects of business relations, as an integral part of management,
determine the ethical basis of relations between the manager and employees of the
organisation, as well as the system of universal and moral values);

e the level of psychological culture of the manager, which involves
understanding the psychology of management in general and the psychological
foundations of business communication, influence on the course of negotiations and
directly on partners, ensuring a positive emotional tone of business contacts,
overcoming communication barriers and avoiding any manifestations of conflict,
determining the strategy and tactics of communication (according to K. Thomas and
R. Kilmann - confrontation or adaptation and compromise, partnership or avoidance,
ignoring as a defence mechanism of the psyche) [11];

e a level of emotional culture that will ensure understanding of the interlocutor
and his/her positive perception, formation of a pleasant impression of oneself in the
process of communication, the ability to manage one's own mood, feelings and
emotional state of the partner and to respond promptly to changes in his/her behaviour;

e initiative, creative thinking and creative approach (creativity, ingenuity, search
for non-standard approaches to solving various production tasks and problem
situations);

o the ability to thoroughly express and defend one's own position and bring it to
the end, while maintaining self-control.

Possession of communication skills not only helps to establish business contacts,
but also influences the development of these psychological properties and qualities of
the leader's personality, thereby ensuring the overcoming of conflict situations in the
organisation, the creation of an atmosphere of trust, goodwill and respect for each
other, collective awareness of the tasks set and responsibility for their implementation.

A manager, being a recognised leader, thanks to his or her professional authority
and universal qualities, has every opportunity to attract the attention of the team, to
interest them with his or her worldview and vision of the organisation's development
prospects, and the ability to motivate, inspire and mobilise people to achieve a high
level of success. An important factor in the development of communication skills is the
manager's awareness of his or her own capabilities and motivation to enrich
communication experience, emotional and intellectual potential.

The analysis of the practical experience of managers of different levels has
identified certain gaps in their psychological readiness, which complicates the
processes of communication in its multidimensional manifestation. Experts confirm
the insufficient level of psychological knowledge, which often manifests itself in the
process of interpersonal business communication. Managers are not always able to
identify and assess an employee's business qualities, professional awareness and
potential. Insufficient knowledge of language culture in general complicates the
process of public speaking.

In practice, we often face the problem of inept business image formation, i.e. the
harmonious combination of the inner world of a person (his or her spirituality,
intellectual content, cultural background) with a visual image (appearance, graceful
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manner of behaviour, friendly look, positive emotional expression, etc.) Today, the
"visual image effect" of a leader is a trend in the management system.

The main problems that many managers face are a relatively low perceptual level
of communication, i.e., the rapid perception of the interlocutor, partner, understanding
and formation of their image with inherent psychological properties, readiness for
constructive dialogue, emotional state, dynamics of the communication process, etc.
Perceptual communication is a special form of dialogue interaction where non-verbal
means are key factors. Of particular importance in the process of communication is eye
contact, which requires concentrated attention and observation, thus ensuring the
perception and understanding of various non-verbal signals given by the interlocutor,
as well as his expressive visual reactions to information and the entire process of
interaction.

Possession of a sufficient level of perceptual perception of the object of
communication, both its holistic image and individual behavioural manifestations,
enables the manager to respond adequately, use effective reflection techniques, and, if
necessary, adjust the course of communication to achieve successful results in solving
production problems, practical tasks, etc. For example, the experience of marketing
communications allows us to conclude that a marketer working with a client needs to
anticipate and plan the negotiation process in advance, respond promptly to the client's
problems and needs, which will ensure a favourable deal for both parties. If both parties
are committed to mutual understanding, making a joint decision based on all the
intricacies of the case, they will achieve the optimal effect in achieving individual and
common goals and intentions.

The perceptual level of communication involves combining the cognitive aspects
of interaction with the emotional component, which will ensure, on the one hand,
awareness of one's own self, one's potential capabilities, as well as existing
communication competencies, on the other hand, understanding other people in certain
situations, 1.e. the ability to "read other people", form a holistic image of the
interlocutor, and, through mental perceptual mechanisms (identification, attraction,
empathy), determine his/her internal mental state, understand his/her intentions and
attitudes. Based on the analysis of the qualification requirements of future managers
and the level of their readiness for managerial communication, the issue of
strengthening psychological training aimed at forming a communication culture,
mastering the arsenal of communication techniques in the context of various
production situations arises. The solution to these problems is possible through the use
of potential opportunities of educational activities of higher education institutions, in
particular, in the study of normative and alternative disciplines.

Thus, it can be concluded that the maximum realisation of the manager's
communication potential depends on his/her communication competence (awareness
of the importance of communication activities, communication knowledge and skills
in management), knowledge of his/her own communication capabilities and
communication characteristics of communication partners, systematic updating of
knowledge on the theory and practice of communication (we are talking about the
communication training of managers, technological and methodological tools of
communication).
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Conclusions.

Based on the analysis of foreign and modern Ukrainian psychological and
pedagogical research and practical experience, the key role of communication in the
management system is determined, which is an important component in the structure
of the professional activity of a manager.

Through a comparative analysis of different approaches to defining the concept
of communication culture, it is proved that there are no fundamental differences
between them, except for the specifics of professional orientation, and the authors share
the common opinion that communication culture should be considered as an element
of the professional culture of a manager with a focus on the subject of the
communication process.

The conceptual foundations of communicative culture, its content and component
structure are considered and substantiated, the basic knowledge necessary for
professional communication (socio-psychological and moral and ethical foundations
of business communication, key provisions of conflictology, rhetoric, etc.)

The complex of innovative managerial competences that form the basis of
communicative competence as an integrative formation is defined and it is proved that
the effectiveness of managerial communication largely depends on a set of individual
and personal qualities.

The practical experience of managers of different levels has allowed us to identify
an insufficient level of psychological competence, in particular the perceptual level of
communication, which complicates communication processes.

We see prospects for further research in the search for and identification of
potential opportunities for psychological training of managerial personnel in the
system of higher education on the basis of updating the content and methods of
teaching aimed at forming a communicative culture, mastering the arsenal of
communication techniques in the context of various production situations.
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Anomauia. YV cmammi po3eniHymo KOHYEnmyanibHi OCHO8U KOMYHIKAMUBHOI KYl1bmypu,
BU3HAYEHA KNIOY08A PO KOMYHIKAYII 6 cucmemi YnpaeiinHs, pO3KPUBAEMbCA CYMHICHb NOHAMMS
«KOMYHIKAMUBHA KOMNEeMmeHmMHICmby ma ii cmpykmypHi Komnowewmu. Ha ocnosi ananisy
NCUX01020-neda2oiynoi nimepamypu, a maxodic Cmanoapmy euwoi oceimu Yrpainu cneyianoHocmi
073 «Menedoscmenmy (2018) ma xeanighikayitinoi xapexmepucmuku GU3HAYEHI GUMO2U OO0
npoghecitinoco  Cninky8awHs MeHeoxcepie U IHHOBAYIUHI KoMnemeHyii, SAK KOMNOHEeHmuU
KOMYHIKAMUBHOI KOMNEMeHMHOCMI. 3p0oOieHO0  BUCHOBKU, W0 npogheciline CRIIKY8AHHA €
HEeBIOOLIbHUM | 8ANCTUBUM CKIAOHUKOM 8 CIMPYKmMYpi npoecitinoi disinbhocmi KepisHuKa 0y0b-aKoi
npogeciiinoi  cnpamosaHocmi, a egeKmusHicms YNPAasIiHCLKOI KOMYHIKAYil 6 3HAYHill Mipi
3anexHcums 8i0 KOMNIIEKCY IHOUBIOYANbHO-0COOUCUX AKOCMELL.

Kniouogi cnosa: xomynikamusna Kyiemypa, KOMYHIKAMUSHA KOMNEMHMHICMb, YAPAGIIHCbKE
CNINKYBAHHA, THHOBAYIUHI KOMNEemeHYl.
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