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Abstract. The purpose of writing the article is to study the concept of «fundraising» and its
main tools. The experience of using fundraising tools in non-profit public organizations was studied.
Fundraising activities, which at the all-Ukrainian and international levels, include several directions
that ensure the work of the fundraising department with various types of donors and various types of
resources, using the most optimal resource attraction tools for a particular project. The activity of
attracting resources is directly related to the general strategic goals of the organization and is part
of their implementation. Fundraising activities are also widely carried out at the local level, for the
most part, for the holding of promotions and events and the organization of reservoir camps. The
relationship between the organization's strategic goals and the need to attract resources was studied.
The theoretical foundations of fundraising tools are determined and their effectiveness is determined.
A basic fundraising strategy was developed in order to attract funds to project activities. It was
established that in order to ensure the sustainable development of such centers, it is necessary to
provide initiative groups with the necessary set of tools and provide information resources so that
teams can move away from chaotic management and build work with a long-term planning horizon.
For this, it is necessary to have a stable income of finances and to have tools for their attraction and
diversification.

Keywords: fundraising, charitable activity; financial sustainability, social entrepreneurship;
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Introduction. Fundraising is the process of attracting funds to finance a certain
project, idea or charitable goal. This process may include raising money from
individual sponsors, companies, organizations and other sources.

Fundraising can be done using various methods, such as collecting funds on the
Internet through special platforms, organizing charity auctions, selling products or
services that are related to the project, and much more.

In particular, project management (project management) currently remains one of
the most relevant and progressive management technologies, which helps to plan and
manage projects of any type using a dynamic plan, a plan that provides a realistic model
of expected project behavior. According to the nature of the subject area, projects are
divided into projects in the business environment, in the public sphere, and scientific
research projects

The study of the concept of «fundraising» is reflected in the works of many
Ukrainian and foreign scientists and economists, such as A. J. Douglas, J. M. Bryson,
A. N. Sokolova, A. O. Glebova, M. Delini, 1. Y. Krupyak like others. However, the
problem of implementing a fundraising strategy with the aim of attracting funds to

project activities remains little

ISSN 2663-5712 54 www.sworldjournal.com



0, N

(A i

SWorldJournal Issue 21 / Part 2 (X ga—
3 \,ﬁp

Presentation of the main research material. Fundraising is defined as the
process of attracting funds and other resources (material, informational, human, etc.)
that the organization cannot provide on its own, and which are necessary for the
implementation of a certain project or activity [3]. In the fundraising process, the
following are important: searching for potential donors, substantiating the needs of the
organization in accordance with the interests of potential donors, long-term work with
potential donors (forming, maintaining and developing relationships) formation of
public opinion in favor of supporting the activity of the organization or team, collection
of letters of support, acquisition of authority, etc. [4].

V. Sokolovska explains fundraising as a professional activity related to the
mobilization of financial and other resources from various sources for the
implementation of socially significant and scientific research non-profit projects. T.
Bogolib substantiated the importance of educational and scientific fundraising as one
of the important sources of multi-channel financing of educational and scientific
institutions [2], identified two forms of attracting external funding sources: individual
and organizational fundraising. The scope of individual fundraising includes
internships or advanced training, scholarships for studies, grants for individual research
(as a rule, they are provided to the recipient irrevocably for a specific purpose). The
field of organizational fundraising includes project competitions, serious scientific and
technical developments, innovative research [2 ,p.12].

Therefore, fundraising is a modern means of forming a material base and a tool
for the development of social programs, the art of attracting financial and material
resources on a voluntary basis for the implementation of socially significant projects
and programs. Along with this, it should be noted that the level of fundraising is an
indicator of the quality of life in society, as well as the level of its development. The
development of fundraising contributes to ensuring the effective operation of non-
profit public organizations that require the systematic involvement of resources for the
implementation of strategic goals in certain directions.

The main principles of fundraising are [2]:

1) a combination of strategy and tactics (working for the future, establishing and
developing long-term stable relations with the donor);

2) mutual benefit (the donor must also be interested in the results of the project
directly or indirectly, materially or morally);

3) balance (proving the reality and importance of achieving intermediate goals as
a guarantee of the success of the final result);

4) compliance of plans and opportunities (avoidance of «increased obligations»
as a potential threat of incomplete or poor project implementation);

5) complexity (simultaneous involvement of several donors to implement various
aspects of a single general goal, depending on the donor's capabilities and specifics);

6) cooperation with partners (creating a consortium as a factor that can increase
the degree of fundraising efficiency; responsibility and finances are shared by partners
by agreement);

7) non-commerciality (the need for a clear separation between profit and self-
sufficiency).

Effective fundraising involves not only obtaining resources, such as finance, but
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also establishing productive personal and institutional contacts with donor
organizations that are of strategic importance in the long term .

The main tasks of fundraising: attraction of resources for the implementation of
development programs of the organization, region, etc.; collection of new ideas for
future development programs of the organization, region, etc.; improving the
organization's image and strengthening the public's trust in it; informing and educating
the public about the problems that are solved by the project or the organization's
activities, respect and empathy.

The development of fundraising in Ukraine is characterized by a number of
factors that promote and limit its development (Fig. 1).

Factors influencing the development of fundraising

Factors contributing to the development of Factors limiting the development of
fundraising fundraising
Positive image of the organization Use of "forced charitable assistance"
< —>
Experience of working with charitable B _ Lack of tax incentives
organizations b >
Experience of cooperation with business The presence of fraudulent schemes
structures >
The presence of opinion leaders among the Lack of a single information center
members of the organization
A qualitatively compiled project Low level of legal and economic culture
—>
Personal qualities of a fundraiser Misuse of charitable funds
<« >

Fig. 1. Factors affecting the development of fundraising in Ukraine
Source: [developed by the authors]

Factors that increase the success of a fundraising campaign include:

- positive public image of the organization;

- apositive impression formed in the process of communication and cooperation
with representatives of the donor organization;

- experience of working with other charitable organizations;

- experience of cooperation with business structures;

- the presence among the members of the recipient organization of opinion
leaders, well-known figures in the field;

- a high-quality project;
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- personal qualities of a person engaged in fundraising, the ability to tell and

convince.

At the same time, the factors limiting the development of fundraising are: use of
«forced charitable assistance» in educational, medical, etc. institutions; lack of tax
incentives; a large number of fraudsters and fraudulent schemes; lack of a single
information center that would have information about charitable organizations and
their representatives; an imperfect system of verification and control of the legitimacy
of the existence of such organizations; low level of legal literacy of potential donors in
matters of charity; low level of legal and economic culture of the population;
«untargeted» use of charitable funds and lack of punishment; financial institutions do
not inform people who open charitable accounts that the funds allocated to them are
considered non-targeted and subject to taxation[5].

For successful activities in the field of attracting resources, the team needs to
analyze the available funding, the organization's assets and potential sources of
increasing financial resources.

At the beginning of the organization of resource-raising activities, you should not
take as a positive result only the amount of funds or non-monetary values raised,
because at the first stages, a positive result will be a system of established personal
connections, a positive grant history, received responses to letters written to potential
donors, competently designed and timely reported mini-projects.

Conclusions. Therefore, in order to achieve a positive result of the fundraising
activity of the cell, it is necessary to create a set of conditions, such as a clear definition
of fundraising goals, priority projects, and expected results. The key element of such
activities is the creation of a team that will have a clearly defined range of duties and
powers, have the most complete information about potential donors and donors and
tools for working with them, develop a fundraising plan and respond in time to
challenges and changing needs.

Therefore, the successful implementation of the fundraising strategy will ensure
stable support for youth initiatives, their further development and additional growth,
and will enable others to adopt this experience and adapt it to their needs and projects.
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Anomauia. Memoro nanucauHns cmammi € O0CAIONCEHHSA NOHAMMS «PaHOPaAL3UHE) Ma 1020
OCHOBHUX IHCmMpyMeHmis. Bueueno 00c8i0 GUKOPUCMAHHA [HCMPYMeHmie ¢hanopatisuney 6
Henpubymro8ux epomMaocokux op2auizayisax. Panopelzuneo8a OisibHiCMb, KA HA 8CEYKPAIHCLKOMY
ma MIJHCHAPOOHOMY PIBHAX, GKIIOYAE OeKLIbKA HaAnpsamie, sKi 3abes3neyyroms pobomy 6i00iny
Ganopavizuney 3 pisHUMU MURAMU OOHOPI& MA PIZHUMU BUOAMU pPecypcis, BUKOPUCIOBYIOUU
HatoOiIbW ONMUMATLHI THCMPYMEHMU 3ay4eHHs pecypcie 0/l KOHKpemHo20 npoekmy. [isnvHicmo
i3 3anyueHHs pecypcie be3nocepeOrHbo NOB'13aHa 13 3a2aNbHUMU CIMPAME2IYHUMU YLIAMU OP2aHI3ayil
i € yacmunow ix peanizayii. Ha micyeeomy pieni maxosic uwupoko nposooumscs Ganopeusunzo8a
OisIbHICMb, 30€e0i1bU020 0151 NPOBEOeHHs aKyill ma 3axo0ié ma opeaHizayii niacmosux maoopis.
Hocniooiceno 36's30K Mmidc cmpameiyHUMU YINAMU OpeaHizayii ma HeoOXIOHICMIO 3A7yYeHHs
pecypcie. BusHaueno meopemuuHi OCHO8U IHCMPYMeHmMI8 (Ganopau3uney ma 6UsHaA4eHo ix
egpexmuenicmo. byno pospobneno 6azosy cmpameeiio anopeizuney 0is 3any4eHHs KOulmie Ha
OisnbHicmy npoexmy. Bcmanoeneno, wo 0ns 3abe3neuenHs cmano2o po3eumky makux yeHmpie
HeoOXiOHo 3abe3neuumu IHiYiamueHi epynu HeoOXiOHUM HAOOPOM THCMpPYMeHmie ma 3abe3nequumu
iHpopmayitiHumMu pecypcamu, wod KoAeKmueu moaiu Gi0iumu 6i0 XAOMUYHO20 YAPAGIIHHA Md
oyoyeamu pobomy 3 00820CMPOKOGUM NIAHYBAHHAM. 20PUIOHM.

Knrwwuosi cnosa: ¢hanopetizune; o6aazodiina OisnbHicms, (QiHAHCO8A CMIUKICMb, COYialbHE
NIONPUEMHUYMBO, 2POMAOCbKA OP2aHi3ayis;, OOHOPCbKA 00NOMO2d.
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