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Abstract. The article considers that the joint adaptation and implementation of the European
experience of digitalization of the economy in Ukrainian business can be a guarantee of ensuring
further sustainable development and increasing the global competitiveness of Europe, because the
forming of business to the online format allows companies to work more efficiently, even in different
conditions of external and internal environment.

Examples of digital transformation of business in recent years are given. It has been proven
that the implementation of digital technologies in project management contributes to the formation
of more advanced business processes, ensuring the flexibility and adaptability of organizations; the
strategic approach and vision of further business development is also changing at present, which
contributes to increasing the overall competitiveness of the business. It is summarized that the
organization's response to the opportunities provided by the digital era is the implementation of the
strategy of digital transformation of business and the creation of modern and innovative projects.

Attention is focused on the role of digitization on the part of state institutions of Ukraine, which
direct the vector of their activities to the digital transformation of the country with the aim of
providing electronic and administrative services, development of the IT industry, electronic trust
services, in particular the "State in a Smartphone"” program, the "Diia" web portal ("State and 1") -
portal of public services, educational and business platform "Diia. Business" for obtaining electronic
documents, services or consultations for the purpose of citizens to open their own business.

It was determined that the EU program "Digital Europe 2021-2027" is aimed at the
development of advanced digital skills, the introduction of digital technologies at enterprises, for
citizens and state institutions of the countries of the European Union with the aim of increasing
competitiveness in the digital market, promoting the development of digital business and digital
strategies.

It was concluded that the joint experience of digitalization of European countries will allow to
increase the efficiency of economic activity, stimulate innovations in the economy, promoting
adaptation to European standards, the dissemination of information measures for business
representatives and managers regarding the benefits of further digitalization, which is of strategic
importance for both business units and for Ukraine in general for ensuring the strategic development
of the economic system in modern business conditions.

Key words: business management, digitalization, project management, company management,
strategy, European integration.
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Introduction. Modern society is rapidly changing under the influence of the latest
technologies of the era of digitalization. Significant changes are taking place in various
spheres: from ordinary human life to the Internet space. The constant growth of
competition, changes in the external and internal environment require the
transformation of the system of organization and business management. This applies
to such areas of management as strategic and project management.

The purpose of this article is to determine the conditions and factors affecting
the development of modern business taking into account its digital transformation, as
well as to develop proposals for improving the existing system of project and strategic
management in the conditions of European integration.

Analysis of recent publications on the research topic. Issues of digitization of
various spheres and areas of business activity are currently on the agenda. Many
scientific publications, as well as discussions at conferences, in the Internet space, on
various forums and platforms are devoted to discussions and discussions of this
problem [1-11].

Main results of the study. The digital economy includes the sector of creation,
processing and use of new information, technologies and products, telecommunication
services, electronic business, electronic trade, electronic markets, remote service, etc.
Telecommunications, banking services, and software development can be attributed to
the areas most favorable to digital transformation.

According to the Digital Evolution Index rating, the countries of the "digital elite"
include: Singapore, Great Britain, New Zealand, UAE, Estonia, Hong Kong, Japan,
Israel. They demonstrate the highest rates of development of digital technologies.
Countries such as South Korea, Australia, European and Scandinavian countries have
reduced their process of digitization.

The advantages of digital business transformation include the following:

1) more efficient management of resources;

2) increasing the amount of information about customers;

3) increasing business adaptability to changes in the market environment and

improving conditions for attracting investments;

4) reaching a new level of business transparency;

5) expansion of rights and opportunities for company personnel;

6) formation of digital business culture.

We emphasize that the joint adaptation and implementation of the European
experience of digitalization of the economy in Ukrainian business (and vice versa) can
be a guarantee of ensuring further sustainable development and increasing the global
competitiveness of Europe. The transition of business to the online format allows
companies to work more efficiently, even in difficult conditions of changes in the
external and internal environment (pandemic, hacker attacks, price dumping, unfair
competition, etc.). Digitization of business is also becoming an important factor in
ensuring its competitiveness.

The most vivid examples of digital business transformation in recent years are:
the popularization of online food orders, the creation of remote fitness programs, mass
media streaming, and the growth of cashless payments in the network. According to
the expert assessment of the authors, the rating of the development of spheres of

[SSN 2663-5712 145 www.sworldjournal.com



R
SWorldJournal Issue 23 / Part 2 \QPB

activity (providing services) can be presented as follows (table 1).

Table 1 — Rating of the development of spheres of activity by the level of

digitization
Field of activity (providing services) Position in the rating
IT technologies and software 1
Mobile communications and telecommunications 2
E-commerce and e-trade 3
Logistics and transport services 4
Banking and financial services 5
E-education and training 6
Artificial Intelligence 7
Hotel and tourist services 8
Advertising, mass media 9
Gamification and entertainment 10

[Expert assessment of the authors]

Thus, taking into account the capacity of various spheres of activity for
digitalization, it is necessary to build a strategy for their development for the future. In
today's world, the role of digital technologies will continue to grow. This is because
more and more devices are connected to the Internet, more people are using digital
services and more and more value chains are connected digitally. Access to digital
technologies is therefore a source of significant competitive advantage for
organizations, especially when combined with the ability to use them to transform the
way value is delivered to the market.

The implementation of digital technologies in project management contributes to
the formation of more advanced business processes, ensuring the flexibility and
adaptability of organizations to rapid changes in the external and internal environment,
which contributes to increasing the overall competitiveness of business. Digitization of
business processes is one of the tools for improving the management of business
processes in the management and implementation of projects. Digitization involves the
introduction of modern information technologies into business processes, which
contributes to a higher level of development.

As digital technologies continue to develop and become more accessible, the
strategic approach and vision for further business development is changing. Recently,
companies have started to generate ideas about using digital technologies not only to
improve existing ones, but also to create new ways of doing business. It was then that
the concept of digital transformation began to take shape and organizations have been
given the opportunity to change their fundamental business models. For example,
“Uber” has actively used digital transformation to change the way car-sharing services
to be delivered to consumers.

Digital transformation is a change in the way of doing business, and in some cases
also the creation of completely new classes of business. In the process of digital
transformation, organizations are taking a step back and reviewing everything they do,
from internal systems to interacting with customers online and in person. The question
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1s: “Can business processes be changed in a way that improves decision-making,
improves efficiency, improves customer experience, expands personalization
opportunities and, most importantly, increases profits?”

Therefore, the organization's response to the opportunities provided by the digital
age is the implementation of a strategy of digital transformation of its business and the
creation of modern and innovative projects in companies that, after successful
implementation, stand out on the market and become more competitive compared to
other leaders in a certain field. It is important to have a team that has a single vision
when implementing and creating a project, which, in turn, can lead to significant
changes and new discoveries. Most organizations integrate their digital strategy with
their overall go-to-market strategy.

As for project implementation, organizations use a range of approaches:
predictive, iterative, flexible, hybrid, and others that can change the way work is done.
By now, most organizations have covered the entire landscape of value creation for the
implementation of their projects and programs. Project managers in organizations
believe that disciplined agile implementation and design thinking are becoming
necessary approaches or processes that will grow.

The cluster of technologies available in the digital age is advanced and cutting
edge. Organizations must be able not only to understand these technologies, but also
to integrate them into their operations. For ongoing projects, leaders and team members
must use new level tools and technologies, applying and integrating them into their
project work.

These tools and technologies are a combination of collaboration management
tools and traditional ones, including spreadsheets and traditional project management
tools, collaboration platforms, agile planning tools, and collaboration management
tools. But these technologies not only increase the efficiency of internal corporate
communication, they also improve its effectiveness. When team members are freed
from having to sift through hundreds of emails a day to stay on top of project status,
they can spend more time discussing project strategy, which is exactly what the project
team discussion should be focused on.

Modern technologies for managing the organization's activities not only
contribute to more effective, strategy-oriented communication, but also make it easier
for teams to form effective cooperation. With the platform in place, managers, project
leaders, and team members can add comments, assign tasks, organize dashboards,
approve resources, and handle virtually any other project-related issue in one
convenient solution.

This deep level of collaboration inevitably leads to a stronger sense of shared
ownership among team members and contributes to the creation of a shared, synergistic
environment. Employees who feel like they are part of a collaborative effort have been
proven to have greater engagement, less burnout, and higher success rates than those
who are isolated from their colleagues. As more organizations implement a digital
transformation strategy, project managers become even more important as
organizations recognize that this strategy is delivered through projects and programs.

So how exactly is the digital age and digital transformation changing project
management? The impact is seen at three levels: skills, approaches to project delivery,
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and the use of next-level tools and approaches that work. This creates both challenges
and opportunities for project management and those who manage them. According to
a recent PMI survey and follow-up study, The Project Manager of the Future -
Developing Project Management Skills in the Digital Age to Thrive in Revolutionary
Times, project management will require organizations and individuals to have a full
range of competencies and approaches, and to employ a wide array of different skills.

In terms of skills and competencies, project managers will continue to require a
careful mix of technical and project management skills, leadership skills, and the
strategic and business management skills that are already part of PMI's "talent
triangle." In addition to this important triad of skills, organizations will need project
managers to be constantly learning and experienced in the latest technologies. In the
realities of the "digital age," a new digital component has been added to PMI's "talent
triangle" to highlight how digital transformation affects every aspect of work. The three
vertices of the triangle (which represents the ideal triad of skills) are technical project
management, strategic and business management, and leadership.

Technical project management skills consist in the successful selection of tools,
methods and processes used in the organization. This area also includes the ability to
carefully plan, prioritize, and effectively manage the scope, schedule, budget,
resources, and risks associated with a project.

Strategic and business management skills include communicating the
organizational aspects of a project, developing implementation strategies, and
maximizing business value.

Some projects require specific organizational or industry knowledge. This
expertise can be identified by industry group (pharmaceutical, finance, etc.),
department (accounting, marketing, legal, etc.), technology (software development,
engineering, etc.), or management specialty (purchasing, R&D, etc.). These areas of
application are usually related to disciplines, regulations and specific project, customer
or industry needs.

It is important for project managers to be committed to lifelong learning, as the
internal and external environment is changing very rapidly. At the "initiation stage",
project leaders evaluate their existing knowledge of strategic and business management
and its value for the new project they will be working on. If necessary, effective project
leaders try to fill in the gaps in their knowledge by conducting their own research or
seeking support from mentors. Leadership skills are useful for all members of a project
team, whether the team works in a centralized management environment or in a
distributed management environment.

Succeeding in today's digital environment requires a combination of skills such
as data management, analytics, etc., innovative thinking, knowledge of security and
privacy, legal and regulatory compliance, the ability to make decisions based on large
amounts of data, and collaborative leadership. The essence of new approaches in
business management is that technical skills alone are no longer enough, they must be
combined with leadership, as well as with strategic and business management to
support the long-term strategic goals of organizations.

In today's fast-paced business environment, digital transformation has become a
driving force changing industries and revolutionizing project management practices.
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Digital transformation in business in the conditions of European integration is having
a profound impact on project management, unlocking the potential to improve
productivity, drive innovation and achieve successful outcomes.

Digital transformation requires cultural changes and restructuring of products and
services to align them with new digital opportunities, where companies need to adapt
flexible work processes to operate successfully in the new digital reality. In addition,
digital transformation unites people, processes and technologies, promotes the
implementation of innovative approaches, which allows you to quickly respond to
current business challenges and new business perspectives.

Companies are implementing digital transformation to stay competitive in a
rapidly evolving digital environment. This allows them to streamline processes, gain
insights from data, streamline operations and deliver a more personalized customer
experience. Project management plays a critical role in digital transformation, ensuring
the successful implementation of digital initiatives, managing resources, mitigating
risks and aligning project outcomes with strategic business objectives.

As digital transformation automates work processes and coordinates traditional
project management tasks such as planning, project managers gain more time to focus
on optimizing project strategy and execution. With more digital tools and automated
processes at their disposal, they can choose the best ways to align each project with
business strategies and goals and achieve greater success in the process.

Digitization in project management business provides analytical technologies for
data-driven decision-making, identifying patterns and trends, and improving project
outcomes and success rates. Access to essential data helps leaders and managers make
more informed decisions with less time spent. Access and constant updating of
analytical data and reports help project managers to constantly monitor their
implementation, compliance with the budget with the help of real-time cost analysis.
Digital technologies in business significantly change the management system, allow to
achieve the best results and increase the competitiveness of modern companies on the
market.

Currently, the choice of a business development strategy and its implementation
in specific project actions takes place taking into account the new conditions of the
digital society. Project management as a component of the implementation of the
strategic mission of companies is undergoing certain changes. An important role in the
successful operation of companies is played by the personnel of the organization. A
team of collaborators that chooses a strategic direction and develops a project concept
for its implementation must have new characteristics and properties.

It is very important for employees not only to be high-quality professionals in
their field, to efficiently and timely perform assigned tasks, but also to have modern
experience in working with new digital technologies. After the pandemic, many
companies changed the format of cooperation with personnel, chose the option of
remote work, outside the office. Therefore, the mechanism of management and
communications between management and employees is transformed under the
influence of information technologies and their capabilities. Significant changes are
taking place in the field of business information support. A significant array of
information, its constant updating led to the introduction of new software that meets
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the conditions of digitization.

The transition of business to a digital format, the growth of e-commerce volumes,
the development of websites and pages, the creation of mobile applications of
companies and firms in the Internet space, conducting trades and auctions on online
platforms require managers and company management to use new approaches and
organizational technologies for business management in e-format.

The constant growth of competition in the conditions of digitalization leads to a
change in the system of business organization as a whole. An important place in
strategic and project management belongs to the attraction of the best employees as the
main factor in increasing the value and competitiveness of the business. Therefore,
there are significant changes in the approaches to finding and attracting highly qualified
personnel in the company. For the development of business in the conditions of
digitalization, the constant improvement of the qualifications of employees contributes
to the improvement of the reputation, image and competitive advantages of business in
the virtual space.

Leading companies as the main players in the market invest significant financial
resources in the continuous development of personnel using the possibilities of the
digital format. This applies to holding online meetings and meetings, webinars and
trainings on issues of business organization and management, training and consulting
on staff development, communications and cooperation with stakeholders.

At the same time, digitalization is taking place at the level of communications
with potential consumers. Most companies invest significant financial resources in
various activities to provide new information to customers on the price range of goods
and services, holding promotions and discount sales, as well as offering customers
other options. For this, the wide possibilities of the digital Internet space and consumer
access to e-commerce platforms are used.

Other areas of company activity are also significantly changing under the
influence of digital technologies. The search for counterparties, investors, and clients
is based on the use of information resources. Along with this, a new challenge for
business arose: the need to ensure cyber security, that is, the protection of commercial
secrets and confidential information. In the modern information space that currently
dominates the world, no one is immune from hacker attacks, from business structures
to government websites and portals. Such additional risk requires business owners to
incur additional costs and create appropriate cyber security units tasked with protecting
information and other private data.

All these new realities and threats fundamentally change organizational
approaches to the creation and operation of modern business companies. An important
aspect is not only ensuring high profitability of companies, but also their active
presence in the online space to attract new stakeholders and customers using digital
content. The markets of goods and services are currently dominated not by producers,
but by consumers, which also requires businesses to adopt new approaches in working
with customers and other stakeholders.

In the new digital format, various aspects of the companies' activities are
changing. This concerns relations with counterparties and other stakeholders,
conducting market research, cooperation with investors and financial and credit
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institutions, submitting tax and financial statements.

The introduction of information technologies, artificial intelligence, electronic
payments, the development of e-commerce bring business to a new level of
development. Old traditional approaches to its organization and management are
changing to modern, digital ones, which leads to the need to constantly adapt business
to new trends and challenges in order to increase the efficiency of its functioning.

In the conditions of constantly growing competition, there is a change in the
economic "landscape" at the micro- and macro-level. New players who have been able
to adapt to the new conditions of digitalization of business are coming to the fore. This
is characteristic of certain spheres of activity: the IT sphere, the development of
artificial intelligence, the creation of new types of products and the provision of new
services.

We also focus on the role of digitization by the Ministry of Digital Transformation
of Ukraine, the Committee on Digital Transformation in the Verkhovna Rada of
Ukraine, and the State Service for Special Communications and Information Protection
of Ukraine, which direct their vector of activity to the digital transformation of the
country in order to provide electronic and administrative services, development of the
IT industry, electronic trust services. Thus, the significant development of
digitalization began in 2017 and in 2019 the program "The State in a smartphone" was
developed, the web portal "Diya" ("The State and [") - a portal of public services, an
educational and business platform "Diya. Business" for obtaining electronic
documents, services or consultations for the purpose of citizens to open their own
businesses [9; 10].

Also in September 2022, Ukraine signed an agreement on participation in the EU
program "Digital Europe 2021-2027", aimed at the development of advanced digital
skills, implementation of digital technologies at enterprises, for citizens and state
institutions of the countries of the European Union with the aim of increasing
competitiveness in the digital market, promoting the development of digital business
and digital strategies [11].

Thus, the traditional economy that prevailed before is being replaced by a new
one. It has different names: digital, behavioral, circular. But its essence is that it is
based on new approaches to the management system and the implementation of digital
technologies.

Conclusion.

Recently, the modern economic environment is characterized by the latest world
trends and trends that business owners must take into account. Let's note the main ones.

1. The emergence of new leaders, the so-called "supereconomies", on world
markets. Previously, they included such countries as India, China, and Brazil. Then
this place was taken by Iran, Indonesia, Turkey, Malaysia, and Vietnam. Currently, the
Middle East countries and large African countries take the first positions.

2. The change of the mechanism of interaction between the USA and China, which
led to an increase in the level of competition between them, and also affected world
trade as a whole. The globalization of the world economy has benefited China more
than the United States. By the end of 2022, China's exports to EU countries have
increased to 1 trillion US dollars, which became the main driver of China's economy.
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China's gold and currency reserves have reached more than 3 trillion dollars USA. This
greatly affected the level of competitiveness of the United States and moved the
American economy from the first positions in the world economy.

3. Manifestation of crisis phenomena in the activities of important institutions of
the world economy: WTO, IMF, OECD and others, which led to an increase in the
level of protectionism and protection of national producers at the state level. Currently,
the transition from the principles of free trade to protectionist policies is a characteristic
feature of trade relations for many countries of the world.

4. Increasing debt burden in developed and developing countries. As a result of
the 2019 pandemic, the level of debt in the world has almost doubled: from 36% in
2010 to 70% in 2020, which negatively affects the pace of economic development of
the countries of the world. This also requires the state to take appropriate measures to
find new sources of funding for the state budget deficit and leads to a deterioration in
the conditions of business economic activity.

5. The transition of the countries of the world to the era of the new technological
revolution: Industry 4.0. The leading countries of the world, first of all the USA, are
trying to make the latest technologies the main factor of economic dominance. These
technologies are distributed in the areas of digitization, implementation of artificial
intelligence (quantum computing), outer space (distribution of special devices in low
orbits and real-time sensing of the Earth), development of bio- and medical
technologies.

6. Digital transformation requires businesses to be more transparent, introduce
new organizational and cultural changes, and restructure products and services to align
them with digital opportunities, which allows companies to create flexible work
processes to work effectively in the new digital reality. In addition, digital
transformation ensures the unification of personnel, processes and technologies in
order to implement innovative approaches in business management and to quickly
respond to current business challenges and new business perspectives.

7. Management of projects and company development strategy plays a crucial role
in the digital transformation of business, ensuring successful implementation of digital
initiatives, rational management of resources, reduction of potential risks and
alignment of project results with strategic business goals.

Thus, the use of the common experience of digitalization of European countries
will allow to increase the efficiency of economic activity, stimulate innovation in the
economy, promote adaptation to European standards, spread information measures for
business representatives and managers about the benefits of further digitalization,
which is of strategic importance for both business units and and for Ukraine in general
in matters of ensuring further strategic development of the economic system and
training personnel in modern business conditions.
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Anomauia. B cmammi posenaHymo, w0 CniibHa aoanmayis ma  8npPOBAONCEHHS.
€8PONENCHKO20 00CBIOY YUPPOoGizayii eKOHOMIKU 8 YKPAIHCbKOMY OI3HeCi Modice CImamu 3anopyKoio
3a0e3neyeHHs nooanbULO20 cmanozo PO3BUMKY ma nio8UWeHH s 2nobanvHol
KOHKYpenmocnpomodcHocmi €e8ponu, addice nepexio bisHecy 6 online-ghopmam 00360.15€ KOMNAHIAM
npayrosamu Oinoul egheKmueHo, Hagimv y CKIAOHUX YMOBAX 3MIHU 308HIUHBO20 MA 6HYMPIUHbO20
cepedoguuya.

Haseoeno npuxnaou yugposoi mpancopmayii 6iznecy 3a ocmanui poku. Jlosedeno, wo
BNPOBAOIHCEHHS YUPDPOBUX MEXHONO0IU NPU YNPAGLIHHI NPOEKMAMU CHPUAE QOPMYBAHHIO OilbuU
00CKOHanux 0Oi3Hec-npoyecie, 3abe3neuyouu eHYuKicmv, a0aAnmuHiCMb Op2aHizayii; maKoic
3MIHIOEMbC cmpame2iynul nioxio ma 6ayeHHs NOOAIbUL020 PO3GUMKY OIi3HeCy, Wo CHpuse
NIOBUWEHHIO 3A2ANbHOI  KOHKYPEHMOCNPOMONCHOCMI  Oi3Hecy. Y3aeanvneno, wo 6i0nogioow
OpeaHizayii Ha MONCIUBOCHI, WO HAOAE Yugposa enoxa, € 6nNpo8addceHHs cmpamezii Yyugdposoi
mpancghopmayii 6izHecy ma cmeopenHs CyYacHUx ma iHHOBAYILHUX NPOEKMIB.
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Axyenmosano yeacy Ha poni yugposizayii 3 00Ky OepicasHux ycmanos Ykpainu, AKi
HanpasisAomy 6eKMop C80€i OiANbHOCMI HA YUpposy mpancopmayito Kpainu 3 Memor HAOaHHs
eNeKMPOHHUX MA AOMIHICMPAMUBHUX NOCAYe, po36umok IT-indycmpii, enekmporHi 008ipui nociyeau,
30Kkpema npozpama «/epocasa y cmapmeoniy, eeonopman «/dis» («/lepocasa i s») - nopman
oeparcasHux nocuye, oceimus ma oiznec-niameopma «/lis.biznec» 3a01a ompumanHs eieKmpoHHUX
O0OKYMEeHMmiB8, Nociye abo KOHCYIbmMayitl 3 Memoio GIOKpUMms 2pOMAOSHAMU 8IACHO20 Di3HeC).

Busnaueno, wo npoecpamy €C «lugpposa €spona 2021-2027» cnpsamosano Ha po36Umox
nepeoosux Yu@dposux HABUYOK, GNPOBAONCEHH YUDPOBUX MEXHONO2il HA NIONPUEMCMEAX, O/
epomaoan i Oeporcasnux IiHcmumyyiti Kpain €gponeticokoco Cowsy 3 Memol NiO8UUeHHS]
KOHKYPOCHPOMOMCHOCII HA YUPPOBOMY DUHKY, CHPUAHHA PO3BUMKY Yugdpogozo 0OizHecy ma
yughposux cmpamezii.

3pobreno sucHosox, wo cnitbhull 00c8i0 yupposizayii €8PONEUCcLKUX Kpain 003801UMb
nioguwumu  egheKmueHicms eKOHOMIUHOI OIAIbHOCMI, CMUMYT8AMU IHHOBAYII 8 eKOHOMIYI,
cnpusirouy aoanmayii 00 €8PONEUCHLKUX CMAHOAPMI8, NOUUPEHHIO THGOPpMayitiHux 3ax00i8 0.4
npeocmasHuKie 0OizHecy ma MeHeddcepis Wooo nepesaz nooalbwoi yugposizayii, wo mae
cmpameziyHe 3HAYeHHs AK O01A Oi3Hec-00uHuUYyb, max U 01 YKpainu 63aeani y NUMAHHAX
3a0e3neyeHHs  CmpameciuHo20  pO3BUMK)Y  eKOHOMIYHOI  cucmemu 8 CYYACHUX — YMO8ax
20CN00aprOBaHHS.

Knrowuosi cnoea: ynpasninusa 6iznecom, yupposizayis, YNpasuiHHa NPOEKMAmMU, Cmpamezis,
VAPABNIHHA KOMNAHIEID, EBPOIHMeSpayis.

The article was prepared within the framework of the Memorandum of
understanding between V. N. Karazin Kharkiv National University (Ukraine)
and Universite Le Havre Normandie (France) dated 05.04.2023.
The article is sent: 25.01.2024.

© Matrosova L. M. (Marpocoga JI. M.), Kononenko Ya. V. (Kononenko f1.B.)

ISSN 2663-5712 154 www.sworldjournal.com





