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Anomauia. [[isinbHicms KOJXCHO20 eleMenma opeaHizayii: KepiBHUKI6, BUKOHABYI8 — CYO €Kmis
i 201106HUX Oitiosux 0ciO opeaHizayii Hece 8 coOi meneoHoMilo, moomo OdoyirbHicms. B yinbogiil
CMpyKmypi opeawnizayiv Ons il 8udcusanHs, 30epexcenHs pieHOB8AcU, CMAOIILHOCMI BUHUKAIOMDb
nompebu y GuUpiuleHHI CheyiarbHux 3a0ay Nno OO0CACHEHHI0 GHYMPIWHLOI 1 308HIUHbOL
besnexu.Mooenv OisinbHOCMI BUPOOHUHUO20 KOMNIEKC) 3A8HCOU BKIIOUAE 00 €KM YNPABIIHHA MA
cyb’ekm ynpasninus y (opmi 6i0nosioHux cucmem. Bio pieHs pozeumky eupoOHuuUx GiOHOCUH
3anexcums Memoo peanizayii BIOHOCUH NOMINHC HUMU.. A Ye MOAHCIUBO uLLe 3 YMOBU 3ACHOCYBAHHSL
epexmuerux memoodie ma 3acodie 30upanns, nepedayi, 06poOKU, 30epicanus ma npeocmasieHHs
inpopmayii npo npeomemuy ooracmo y hopmi 6i0n0GiOHOI IHPOPpMAYIHOI MEeXHON02I NIOMPUMKU
NPUUHAMMS piwleHb.B cuny MIHAUBOCMI HABKONUWHBLO2O C8IMY Yilb | pe3ylbmam HIKOIU He
cnisnadaroms abcontomuo mouno.Oyinka egpexmuenocmi QYHKYIOHY8aHHA 0Y0b-K0i cucmemu
VIPAGNIHHA ma il 8I0N0GIOHICMb CYYACHUM BUMO2AM NOBUHHA MAMU V3A2albHeHull Kpumepill,
He0OXiOHY KiIbKICMb ephekxmusHUx iHCMpYyMeHmie sUMIPIOBAHHI Ma pe2yatoeanus npoyecis. Taxuil
Kpumepiti HeoOXIOHUL O AHANIZY ONMUMATLHOCMI Yi€l cucmemu ma npocHO3YE8aHHs HANPAMKY il
mooughixayii. Bioomuii i wiupoko 3acmocogyemuvcs KibepuemuyHuil cnocio Ynpaeiintsa Cucmemoro,
AK Mawunoro. Ycniwno die 6e3niu asmomamu3z08anux i aBmomMamuyHux cucmem ynpaeninta. Ane y
BUNAOKY EeKOHOMIYHUX COYIANbHUX CUCmeM OUSIbHICMb , AKUX HOCUMb O0080JI CMOXACMUYHUL,
HeGU3HAYEeHUUl Xapaxkmep,8euKy HpOoGiOHY poab Gidiepac Noouna 3 ii iHmyiyiero, npupooHoio
oboaposanicmio, Oyxosnicmio. Yacmo Haubinbw OOYITbHUM aOO0 ONMUMAILHUM CHOCOOOM
VApaeniHuA Oyoe makxuil, npu AKOMY Kpumepiu AKOCMI YAPAGLiHHA 00CA2AE 3A0AH020 3HAYEHHSL.
Taxum no cymi € cunepeemuyHull M’ KUl CROCIO YNpasiiHHs, KOIU YNPAasiiHCbKa Oisl BUKOHYEMbCS 8
nompioOHOMY MicYi, K npasuio 6 moykax oighyypxayii, 8 nompiOHUIL Yac, 6 4ac mpamu piGHO8A2U i 8
NOMPIOHOMY HANPAMKY KUl CRIBNAOAE 3 NPUPOOHIM HANPAMKOM PO3BUMKY CUCmeMU I He 3ycmpiuae
BHYMPIWHL020 onopy Bidomo, wo ax minbku cmeoproemuvcs popmanvha opeanizayiuna cmpykmypa,
oopazy oc 3*aensiemvcsi cmpykmypa Hegopmanvha. 1 6i0 eapmowitiHocmi iXHbOI 63aeMO0Ti —
RIOMPUMKU YU CYNpOmu8y , 6azamo 6 yomy 3anexncums eq)eKmusHicmes 8 00CACHeHHI NOCMABIeHOT
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memu. QOHaK YnpasniHHs UpoOHUUOI OYOIBelIbHOI0 OP2AHIZ3AYIEID - Ye cUucmema J0OUHA-MAUURA, 8
KT OCMAmOoyHi pilueHHs NPUUMArOMbCs KEPIBHUKAMU HA 810n08iOHOMY pieni. Tomy mipy "enmponii”
makoi cucmemu HeMONCIUBO PO3PAXYBAMU MAMEMAMUYHO AOCOIIOMHO MOYHO, dle ii NOmpiOHO
nepedbauumu ma cnianysamu. Cv0200ui mepmin "emmponia" mooice Oymu euxopucmanuil 5K
meopemuyHuLl 3axio 0Jisk AHANI3Y Ma NPOEeKMYBAHHs cucmem 1rouHa-wawuna.3akon bonvymana oie
He MiNbKU 8 MIKpO C8imi, MONeKVIApHIU (izuyi, are i 6 iHhopmamuyi ma coyianbHUx CUCMeMaXx.
Biocymuicms moorcnusocmi mounoi ¢hopmanizayii 3aeanbHoeo Kpumepito (yHKYIOHY8AHHS cUCmeMU
C8I0YUmMb NPo me, wo 6y0b-Ka CY80PO POPMANi308aHA MOOETb MAE MEHULY PIZHOMAHIMHICMb, HIdC
cama cucmema. Ak pe3ynomam, cucmema ynpasiiHusa Opeanizayiero, no6y0osana 3a 8UWEBKA3AHOI0
MoOennto, He 6y0e BUKOHY8amuU C80IX (OYHKYII, AKWO 8 Hei He 80Y008aHA THOOUHA, K CIMOXACMUYHUI,
ane c8i0OMULL, MUCTAYULL, KePYIOUULl eleMeHm Memo0oN02ii hopManizo08anux niaHo8Ux po3paxyHkie.
Taxum uYuHOM, 0N YCRIWHO20 (HYHKYIOHYB8AHHSA 0VO0b-AKOI CYYACHOI cucmemu YNpaeiiHHs
BUPOOHUYMBOM NOBUHHA BKIIOUAMUCH NIOOUHA 5K JNAHKA, WO 3a06e3neyye HCumme30amHicms yciei
cucmemu ma peanizayito @yHkyii camoopeanizayii. A came: InmenexmyanvHi, NCUXOQizuyHi,
Keanighikayitini, 0yXo6Hi, i0e0102IuHi, COYIANbHI MA IHWI 81ACMUBOCTI TH00CHKO20 1i0epa, THOOUHU -
meopys, -1H0OUHU-BUKOHABYS, 3A0IAHO20 HA PI3HUX DIGHAX CUCIEMU, He MEHUlL BANCIUBI, HIdC
81ACMUBOCMI MA NAPAMEMPU, WO BUKOPUCHOBYIOMbCS AGMOMAMUZ08AHUMU AOO0 POOOMU308AHUMU
KOMAAEKCamu , MAWUHU, MEXaHizmu, iHcmpymMeHmu, 8ci 6UOU pecypcis, 6Ka0YaAO4u yac, QiHaucu,
inhopmayiro, eHepeito, mamepiaiu Mowo, a MaKOIC Memoou ma OpPeaHi3ayitiHO-MexXHONI02IUHI
Gopmu i inmenekmyanvhi cxemu ma aneopummu. binouie mozo, 6axicKko mouHo sumMipsamu napamempu
ma 83aEMHUL NIUE PaKMOpie ma eleMenmis Cucmemu 6cepeouni op2anizayii, 0cooauU80 8UHa4YUMU
BEIUYUHY 306HIUHIX CUL - MIJICHAPOOHUX, OePIAHCABHUX 3AKOHI8 MA HOPM, COYIANbHUX MPAouyill,
NPUPOOHUX A8UW MA 3aKOHI8 Bcecsimy,saxi oanexo He ci ioomi 1oocmasy. bes enuboxkoeo eusuernHs
YUX KOHYENMYanbHUX 3aCd0 8ANHCKO CNPOEKmMy8amu i mum Oinvuie cmeopumu ioeaibHy mooeis. Ll{o6
CMeopumu 2eHoM 00CKOHANOCMI ab0 CMILIKY 00CKOHALY MOOenb OisIbHOCI, He0OXIOHO HA HAYKOBIll
OCHOGI 8idibpamu a00el, wo Mmarms NOmpioHi 30i6Hocmi ma xapakmepu, i cgopmysamu
ehekmusHi opeanizayii. Icmopis 3Hae, wucienHi cnpoou cmeopumu ephexmusHi Mooeni po36UmKy
MpyOoBUX KOJIEeKMUBie ma coyianvHux cucmem. J[oceio npoeaoxtcenHs cucmem YIpasiiHHa AKiCMIO
ma mooenell 00CKOHANOCMI Opearizayill NOKA3YE, Wo 3peumoro nepconan supiulye ece, hopmye i
30epieac 0ino8y Kyibmypy-eeHOM Op2anizayii i 6NIUBA€ Ha Xapakmep i AKiCmb 8UPOOHUYUX 6IOHOCUH,
SAKI 6CMAHOBNIOI0MbCA 3AKOHAMU eKOHOMIUHUX (hopMayiti i 0eprHcasHUMU HOPMAMU.

Knwuosi  cnoea:  eupobonuua  cucmema,  8UpPOOHUYI  BIOHOCUMU,  CUHEP2EMUYHA
83aeMO0is,Kepyroua i Keposama  NIOCUCMEMU,eeHOM  OLl108OI  KYIbmypu, Kpumepii
ONMUMATLHOCIIE, CUCEMU YAPABIIHHS SKICIIO,M00elb OOCKOHAIOCMI, Napamempu, opeanizayis,
oe3opeaHizayis

Beryn

[IuTaHHs JOCKOHAJIOCTI 1 SIKOCTI BiYHE NMUTAHHS, SK 1 came OymiBHMUIITBO/Iljs
YCIIIIHOI IIsUTbHOCTI OyAiBEIBHOI OpraHi3ailii Jy’ke Ba)KJIMBO MAaTH 3aMOBJICHHS ,a
Ui 1OTO Tpeba 3a0e3nmeuuTH KOHKYPEHTOCIPOMOXKHICTh MPOAYKLII HA PUHKY 1
3HAWTH CBOTO cCIokuBaya. lle MokHa .3poOWTH, BIOCKOHAIHMBIIA MEHEIKMCHT
.opraHizauii 1 BOpPOBaJUBIIM HA MIANPUEMCTBI CepTU(IKOBAHY y BIAMOBIIHOCTI 3
ISO 9001-2000 cuctemy ynpaBiiHHS SAKICTIO. [ 0JIOBHUM MPUHITUTIOM TaKOi CUCTEMU €
MOCTIMHE BJIOCKOHAJIICHHS, IO CTUMYJIIOE TOIIYK MpoOieMHUXx (akTtopiB 1 ix
BUpIIICHHA. A IIe TUIbKM MNEpIIUNA KpoK, naii-Mopenb TOCKOHANOCTI 1 aKTHBHA

HayKoOBa Ta 1HHOBaIliifHA JISUIBHICTh, CTBOPEHHS T'€HOMa MJ1J0BOI JOCKOHAJIOCTI 3a
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niaTpuMku JlepkaBu 1 cycmiiabcTBa. B mepioa mepexoay 10 pUHKOBHX BIAHOCHH 1
BIIKPUTTS BJIACHUX PUHKIB JIJI1 1HO3EMHUX BHPOOHUKB 0€3 MIATPUMKHU 1 PO3BUTKY
BITYM3HSHOTO BUPOOHMKA Bejle A0 PyHHYBaHHS BJIACHUX MIJIPUEMCTB 1 1 MaJiHHA
€KOHOMIKU. BuXi/1 01MH- pO3BUBATH 1 3MIITHIOBATA BITYM3HSHI MiAIPUEMCTBA Ha 0a3i
IHHOBAIIMHUX TEXHOJIOTIH Ta MepeoBOi OCBITH 1 HAYKH, CTBOPIOIOYM T€HOM J1JI0BOi
JIOCKOHAJIOCTI 1 BHCOKOi KyJbTypu BUPOOHHUIITBA. JIOCHIDKEHHIO JaHOI MPOOJIeMH
MPUCBSIYEHO Oarato poOIT BITYM3HSIHUX Ta 3aKOPJOHHUX BUEHHMX 1 CIEHIaTiCTIiB-
npakTukiB. HeszacmyxeHo mig3a0yTuii OCHOBOTOJIOKHHUK TEKTOJOTII — 3arajbHOl
opranizaniitHoi Hayku (1912 pik) bormano O.0. HarosonryBaB Ha BaKJIMBOCTI
3HAXO/)KEHHSI 1 YCYHEHHS caMme ClaOKuX JaHIIOrIB JJisi PO3BUTKY OpraHizaiiii,
CTBOpPEHHSI CHHEPTIYHOI B3a€EMO/IIT KEpYyI0Uoi 1 KepoBaHOi cructeM.Bukopuctanus mux
KiIOEpHETUYHUX MPUHIUIIB YNpaBIiHHS, po3BUHYTHX Mi3Hime H.Binepom 1o piBHA
Hayku KibepHeTuky, a JI.bepranandi 1o piBHs Teopii CUCTEM , B IOEAHAHHI 3 TEOPIEIO
rpadis JI.Eiinepa (1736p.) mpuBesno 10 MOSBH CITHOBOTO KAJICHIAPHOTO TUTAHYBAHHS 1
YIOPABIIHHS NPOLECaMU B TPOMUCIIOBOCTI 1 Ha OyAiBHULTBI. JlochiKeHHSIM TIPUPOAU
oprasizaifiii, €peKTUBHOCTI iXHbOrO0 (YHKI[IOHYBaHHS 3aliMaliicsi Cy4acHI BYEHi-
nocmiaauku A.l. Ilpuroxun, I1.51.Kanuta Ta 6araro iHmux/ Haxanb HeCHpUSATINBI
MOTY>KHI IHCTUTYI[IHHI (PaKTOpU HE TO3BOIMIM €(PEKTUBHO BIPOBATUTH B MPAKTUKY
BUPOOHHUIITBA HAYKOBUX HAIpaIfoBaHb. 3MiHA €KOHOMIYHUX (opMalliii, BUPOOHUINX
CUJI 1 BUPOOHMYHMX BIAHOCHH HETATUBHO BIUIMHYJIA HA EKOHOMIKH PETIOHIB 1 KpaiH, 110
miggaBaguck pedopmyBaHHIO. ToOMy mNHTaHHS CTBOPEHHS CTIMKHAX JKHBYYHX
BUPOOHUYMX OpraHi3alllfHUX CTPYKTYp 1 iXHbOro reHoma HaOyyo e OuIbIIOi
aKTyaJlbHOCTI. BupimeHHs 1ie€i npo0yieMu 3alikaBuwio 1 3a4eluyio HaBiTh BYEHUX
1HIMX, (QyHIaMEHTANbHUX Taly3ed Hayku: (i3uku,MaTeMaThKd, KiOCpHETHKH,
reHeTHKH, 1HpopmaTuku Ta iHmKX. HaBite AnbOept €hHmTeitn, s [puroxus,
M.B, I'nymikoB Ta 6arato iHIMX 0myOIiKyBaId poOOTH Ha IJaHY TEMAaTHUKY. [ 0JI0BHOIO
METOIO IIi€l pOOOTH € TMOMyJApU3aIlisi HAYKOBUX 1 MPAKTUYHHX HAIpPAIFOBaHb, SK
HOBHUX, TakK 1 JIaBHO BIJJOMHX, ajie¢ 3 Pi3HUX MNPUYMH MMi13a0yTHUX, HE BUBYCHUX, YACTO
MIPOITHOPOBAHUX 3 IOJITUYHUX MOTHBIB. BHUKOpHCTaHHS ITO3UTHBHOIO JOCBITY B

YIOPABIIHHI MEHEPKMEHTOM MIANPUEMCTB, SIKICTIO MPOIYKIIi Ta i 1HBECTHULIIHOO
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NpUBaOJIUBICTIO, KOHKYpeHTO3AaTHICTIO. CHpHUsSHHS  PO3BUTKY  OYIIBEIBHUX
oprasi3ailiif, Sk OCHOBH PO3BUTKY €KOHOMIKU Y KpaiHHU.

OCHOBHHU TEKCT.

AHai3 po3po0JeHUX CUCTEM yIPaBJiHHS SKICTIO B OYIIBEIBHUX OpTaHizaIisax
AT XK «KuiBMichkOym» TOKaszaB, IO B sl BUIAIKIB CHCTEMa JIOKYMCHTIB
nianpueMcTBa 'y cdepi SKOCTI 1 MEHEIXMEHTYy B LIJIOMYy He e(eKTHBHA, HE
aKTyaJli30BaHa, HEIOCTAaTHbO IMpopoOseHa, He BiIOOpakae BHUMOI CIIOKHBAYiB
INPOAYKIIil, MICTUTh 3arajbHl 1 HEKOHKPETHI1 (OPMYJIIOBaHHS, HEMOB s3aHa 3 1HIIMMU
eJIeMEHTaMHM yIpaBiHHs mianpueMcTBoM. L1 ¥ 1HIIIT HEAOIKU MPUBOJATH IO TOTO, IO
cUCTEeMa MEHEHKMEHTY MiAIMPUEMCTBA HE BIJNIOBIJIa€ OUIKYBAHHSIM CITOKUBAUIB, A 11¢
OPUBOJUTH JO 3HUKEHHS KOHKYPEHTOCHPOMOXKHOCTI MPOAYKLIi 1 BTpaTH
MIAIPUEMCTBOM CBOiX NO3MIIA Ha puUHKY. HeraTuBHi siBuila B OyJiBEIbHOMY
BUPOOHMIITBI HAKJIAIAIOTh PYWHIBHUHN B1IOUTOK HA BUPOOHMUY1 BITHOCUHH B €KOHOMIIII
B LuoMy, 60 OyaiBHULTBO Jae poboty mnopsaka 70 ramys3eil ekoHOMikH. Tomy
KyJbTypa BHUpPOOHMIITBA 1 BHUPOOHMYMX BIJTHOCMH B OYIIBHHUIITBI O€3MOCEpPETHBO
BIUTMBac 1 Ha HUX.[ 1] [I03UTUBHUM € B IIbOMY IIJIaH1 HAMIPAIbOBAHUN JOCBIJ POOOTH
AT XK «KuiBmicekOyn» 1 BAT JIBK-3,gkuit Ha xanb mBuako BrpaydaeThes. [TAT
«/IbK-4» ,renep xommanis «KutnoOym» 30epirae 1 po3suBae CY Sl 1 nmporpecuBHuii
MEHE/PKMEHT, CTBOPIOETHCS T€HOM JIIJIOBOi KYJBTYPH 1 JOCKOHAJOCTI. 0O Ha 4Ol
CTOITh crpaBxkHid digep ['epoil Ykpainu ,akagemik YKpaiHCbKOi akajemii HayK Ta
Axkanemii  OymiBHUIITBA  YKpaiHu,NIpe3uJieHT OyAiBenpbHOI TajnaTd  YKpaiHu
Mumok I1.C. [2] ChorogHi Ay’ke BaXXJIMBO HAJAATH HAYKOBO-METOAUYHY JOTOMOTY
(daxiBLSAM y 4aCTHHI PO3POOKH 1 BIPOBAIXKEHHS CUCTEMH YIIPABIIHHS SKICTIO 3TIHO 3
MbKHaponHumu —ctagaaptamua  [SO  9000-2000 (2015) ceprtudikyBatn i 1,
BJIOCKOHAJTFOIOUH, TOBECTH JI0 PiBHS €BpOIENCHKOI MOJIeN JOCKOHanocTi HapuaHHs 1
MiJrOTOBKA TIEPCOHATY MPOBOAMWIACH B YKpaiHChKiM acomiamii sikocti (IIpe3ument
Kanura I1.51.). Po3poOka 1 BupoBaKeHHs nepiux cucteM Benuch Ha 6a31 BAT «/IBK-
3» AT XK «KuiBmicekOya» 3a [Ipesunencrsa [lonsiuenka B.A. 1 kyparopa-kepiBHUKA
ynpaBiiHHS  icnekiiiaoro koutpoito sikocti AT XK «KuiBmicekOym» MaccanoBa

A.I'[1,2]. TToOynoBa cyyacHUX CUCTEM YIPaBIIHHA BUPOOHUYUX OpraHizaiiil Ha 0asi
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€KOHOMIKO-MaTeMaTUYHUX METOAIB Ta 1HGOPMAIIMHUX TEXHOJIOTIH mependayae
BUPIIICHHS psiy mpoOiieM, OB’ sa3aHuX 3 dhopmaizaliiero mporecy (pyHKIIOHyBaHHS
BUPOOHUYOI CHUCTEMM 1 TOCTIHHOTO ii MOMIMIIEHHS, SK BUMAaraioTh MDKHApOIHI
crangaptu.llpoTe croxacTuuHuii (BIpOTiIHICHUIN) XapakTep SK BHYTPIIMIHIX, TaK 1
30BHIIIHIX YWHHUKIB BHOCATH IE€BHY HEBU3HAYEHICTh (Xaoc) B [1i BUPOOHUYOT
oprasizaimii 1 (GopMyIOTh NMEBHHI pIBEHb EHTPOIIi, SIKa CTa€ MNPUYMHOIO BTPATU
CHUHEPIriYyHOCTI (PYHKIIIOHYBaHHS CHCTEMH, HEpaI[lOHAIBLHUX BHUTpPAT PECYpPCIB.
PobnsiThCst cipoOu K1IbKICHOTO BUMIPIOBAHHSI ITUX BJIACTUBOCTEH CUCTEM, ajie TOUHUX
HaJIIHHUX, OJIHO3HAYHUX METOJIB IOKH II[0 HE ICHY€, TOMY aBTOMAaTH30BaHa YU
POOOTU30BAHO CUCTEMA HE- MA€ IMiACTaB JIs MPUHHATTS OJJHO3HAYHOTO pimieHHS. [3,4]
HagiTh y HaliOCKOHATIIIIMX MAITNH 1HTYIIIS , SIK TTiKa3Ka 3 Heba , BiAcyTH. JIroauHa
XK SIK HalgoCcKoHaie TBopiHHA [Ipupoau Ha 6a31 CBOro A0CBIAY, HAJl 3yCUIb CBOTO
po3yMy 1 IHTYIllli HaBITHh B yMOBaX HEBH3HAYCHOCTI MOBUHHA MPUKAMATHU 1 TIpUHMaE
BIJIMTOBIAQNIBHI PiIICHHS.[5,0]

Takum 4MHOM, JJIsl YCHIIIHOTO (DYHKI[IOHYBaHHS OyIb-SIKUX CYyYaCHHUX CHCTEM
yOpaBIiHHAS OYyIIBHUIITBOM B iX CKJ1a] 000B’I3KOBO MOBMHHA OyTH BKJIFOYCHA JTFOIMHA,
K JIaHKa, 10 3a0e3ledye >KUTTE3NATHICTh YCI€l CHUCTEMH 1 peaiizauito (QyHKIi
camoopranizauii, 3a0e3neuye yciM HEOOXITHUM B YMOBaX HEBHU3HAYEHOCTI 1
00MEKEHOCTI pecypciB, BoHa moOBHHHA CB1OMO 3MEHIITYBATH PiBEHb EHTPOITIT (Xa0Cy)
CUCTEMH Ta OpraHi3oByBaTH 1 MIATPUMYBATH MaKCUMAJIbHO MOJIMBHUIA pPIBEHb
cuHeprii (yHKUIOHYBaHHA yciX Ii eneMeHTiB. be3 rnmmOokoro BUBYEHHS IUX
KOHIIENITYaThbHUX OCHOB BaXKO 3allPOEKTYBAaTH 1 CTBOPUTH JOCKOHATY MOJEINb
BUPOOHMUYOI oOpraHizaiii, a TUM OuIbllIe BHUCOKOMOpaJbHI JOCKOHAJl BHUPOOHUYI
BIIHOCUHU y CyCHuUIbCcTBI. Hayka 1 mpakThka BUPOOHWYOI MisUTBHOCTI JIFOJICTBA
BUCYHYJIa HEMAJIO IPOTPECUBHUX (POPM JISTIBHOCTI 1 PO3BUTKY EKOHOMIYHUX CUCTEM.
[e#i mormyk mpo0BKY€EThCS. 3aBanocs 6 3 mMosiBO0 MiKHApOIHHUX CTaHJAPTIB TUITY
[SO,moneneit nmockonanocti tunmy TQM 3 Bukopucranusm Jsoriku RADAR Ta
1HHOBAIIMHUX HAyKOBUX MIJIXOJIB JaldM MIANPUEMCTBAM 1 JIIOASIM PI3HUX KpaiH 1
E€KOHOMIYHMX (opMaIliii K04l 10 YCHIITHOTO PO3BUTKY.[7] AJse Ha 3aBajai cTajia

riobanbHa HE JIOOpOYEcHa 1 KOpPCTOKa KOHKypeHuis.He ycim Bpasiocs omaHyBaTH,
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BIIPOBAJIUTH 1 PO3BUHYTU Il TEPEAOBl 1€l 3 PI3HUX MNPUYUH, OO*EKTHBHUX 1
cy6*extuBHMX. [ToCTiiHI KpHU3u pi3HOrO MaciiTady Ta 3MiHU KEPIBHUIITBA JepPKaBU B
MO€THAHH] 3 HEraTWUBHUM 30BHIIIHIM BIUIMBOM SIBHO HE CIIPHUSUIM BIIPOBAKEHHIO 1
PO3BUTKY IPOTPECUBHUX 1JIeH. A MOXKJIMBOCTI 1 JIFOIM, BiAjaaH1 il cripaBi OyJd 1 TOKU
IO 3aJIMIIAIOTHCA HAa baThKiBIIMHI. 3 MPAaKTUKH PO3pOOKH 1 cepTudikaiii CUCTEMH
yopasininusa skictio (CYS), a ¢daktnuno ¢GopmyBaHHS OUIBII BHCOKOTO PiBHS
MEHEKMEHTY Oy 1iBeIbHO1 opranizaiiii komoinatHoro tuny (BAT JIBK-3 M. KuiB) nis
CTBOPEHHS CHUCTEMH O000B*s3K0BUX JOKyMeHTIB CVYS 3riiHo MIDKHapOIHHUX
crangaptiB [SO 9001 —2000,30xpema rojoBHoi HacTaHOBU HS — 01,a Takox [TomiTuku
(micii)l el manpueMcTBa B cepl sIKOCTI HEOOX1THOIO 1 TOJOBHOIO MPOLIEYPOIO
OyJ10 IpOBEICHHS aHKETYBAaHHS yChOI'0 NIEPCOHANY 3a BU3HaYeHOI0 (popmoro. | Tibku
Ha OCHOBI pe3yJIbTaTiB TAKOTO IMUPOKOTO AHKETYBAHHS CTAJI0 MOXJIUBUM (POPMYBaHHS
[TomiTuku 1 UiNed MIAOPUEMCTBA Ta 3aTBEPIPKCHHS T'OJOBHMX HACTAHOB (METO/MK)
GbyHKIIOHYBaHHS MMiIPO3ALUTIB 1 yrpaBiiHHS koMOiHaTy. KpomiTka poboTa,miaroToBka
poboyoi rpynu,popMyBaHHs 1 (YHKIIOHYBaHHS poOOYOi Trpynu Ta 3 SKOCTI,
YHOBHOBaKEHOTO KEPIBHULITBA PUBEJICHHS Y BIANOBIAHICTD 31 ctanaapToM [SO 9001
2000 moxyMeHTalii 1 yCIX MpIECiB KOHCOJIIYyBajo 1 MOKpaumio (hyHKIIIOHYBaHHS
YOPaBIIHCHKUX 1 BUKOHABYMX e€JIeMEHTIB KoMmOiHaty. [1,8] VYHikanbHa cuTyais
BUHHKJIA B TIEPIII POKH He3alexHOCTI YKpainu. [lapanensHo 3 aamiHiCTpaIli€ro,e
JEp’KaBHOI0,a 3r0I0M KOMYHAJIBHOIO 1 aKI[IOHEPHOO,TISJTA KOJIEKTUBHI OPraHy — paau
TPYJIOBUX KOJEKTUBIB Miapo3autiB. [IpeacTaBHUIIBKI BUOOPHI OpPTaHH ,IIepe]] SKUMHU
HIOMICSYHO HA YCIX PIBHSIX 3BITYBaJM 1 CTaBWJIM 3aBJAaHHS HAa HACTYMHUN MICSIb
(xBapTa,pik) KEpiBHUKHU MiApo3aLIiB 1 Beiei komnanii ( g0 2013p.ue me Oyno BAT
JBK-3 AT XK KuiBmicbk0yay). Lle Oyi0 He3BuuHO,HeA0Bro,ane edektuBHO. Kpusu i
HeOakaHHSI KepIBHUIITBA MEpe] KUMOCh 3BITYyBaTH Bxke depe3 10 pokiB Bif IbOroO
HIYOTO HE 3alummid. Paauw  TpyIOBUX  KOJEKTUBIB  Oynam  TIAMIHEHI
[IpaBmiaasMu,PagamMmu qupexTopiB 1 T.J1,,KyJAH BKE MPEICTAaBHUKH BiJ POOITHHKIB 1
MOJIO/IIIIOTO 1HKEHEPHO-TEXHIYHOTO MEPCOHATY HE Tonaaiy. AJie e Aisia CTBOpeHa
cucrtema nponucana B jokymerTax CVY S 1 mo mpuBaTu3aiiii mimprueMCTB 1€ BCE JISII0.

IToBHOBaXxK€HHS 1 BIIMOBIAAIBHICTh KEPIBHUIITBA 1 KOXKHOTO UJieHAa KOJICKTUBY OyJu
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JIOCUTB YITKO IIPOIMCaH1,periaMeHTOBaH1 1 BUKOHYBaluCh. Kpactu Oyio Baxkko. [Tics
npuBaTtu3aiii 1 GopMU €THOCTI 1 OOPOTHOM MPOTUIICKHOCTEH HaOpamu OUIbII
CTUXIHHUX 1 TpyOux (opM B3a€EMOBIIHOCHH KEpyHYOi 1 KEPOBAHUX IIiJICUCTEM.
[Ipodcmiiki B OCHOBHOMY YCYHYTI Ha OUIBIIOCTI OYIIBEIBHUX IMMIAMPUEMCTB,
nepectam Oyt OyepoM MDKKEpYIOUMM 1 KEPOBAHHMM €JIIEMEHTaMH BHUPOOHUYOI
cucteMu. KoOJeKTUBHI JOTOBOPHM MIXK aJAMIHICTPAIEI0 1 TPYJOBHUM KOJIEKTUBOM
3HUKJIM. YTPaBIiHHA BUPOOHUIITBOM CTajlo OUIBII KOPCTKHUM, MparMaTHYHUM,
eKCIUTyaTallis poooyoi cuiu 301IbIINIACh 1 Ha MEPIIUX Mopax MPOyKTUBHICTh Ipalli
Tex 301IbpIuiIack. [Ipore TpanuiiitHa cucremMa HeopMaabHO ICHY€ 1 IEBHUM YHHOM
BIUIMBA€ Ha BUPOOHMYI BIIHOCHHHU. Tam, Je BIpOBaKeHa, cepTU(IKOBaHA 1
(YHKIIOHYyE cHUCTEMa MEHEPKMEHTY,II0 BIJMOBiAa€ BUMOraM cranjaaprty tumy [SO
9001-2000 xopnopaTMBHMM MAyX JOMOMAarae MiJATPUMYyBaTH BHCOKHI pPIiBEHb
oprasi3ariii IpoueciB,BUpOOHUYHX BITHOCHH 1 BUCOKUX pe3yJbTarTiB mpati. [linourrs
MiJICYMKIB 1 BU3HAYEHUX KpaIIuX 3a MpodecisiMu,HaiO1IbIn eheKTUBHUX TAPO3ILIIIB
- MIATpUMYE AyX OOpOTHOM 1 CTBOPEHHS [IJIOBOi JOCKOHAJIOCTI Ta BUPOOHUYOI
KyabTypu. [9] 3aranpHa oprasizaimiifHa KyJbTypa — II¢ HaWOUIbIIa I[IHHICTH
OyIiBeNbHOI oOprasizauii, sika (OpMyeTbCcd pOKaMH 1 HaBITh ACCATHIITTIMU.
CkiamaeTbcs 3arajibHa KyJIbTypa BHUpPOOHMIITBA 0araThbOX YHHHHKIB: KYyJbTYpa
MOJITUYHO1, MPaBOBOi, MOOYTOBOI,XY/I0KHBOT,/IIJIOBOI (JOHET BIHOCATHCS TPYI0Ba
KyJIbTYpa,KOHKYPEHTHa, TI€PErOBOPHA, €KOJIOT14HA);0praHi3aliiHoi, ska Mae
OpraHiuHy OCHOBY, CIMEHHY, HAayKOBY, TOPHU30HTaJIbHY, BEPTHUKAJIbHY, MODPAJBHY,
NOCTIMHY BHMCOKY SKICTh Tpami 1 NpoAykili. BHCOKOSKICHUNA NPOAYKT IMOYHHAE
CTBOPIOBATHCH HA BXO/I1 1 B IIPOIIECI TEXHOJOTTYHOTO MEPETBOPEHHSI BX1IHUX JTaHUX YU
CUPOBUHU JI0 OTPUMAHHS KIHIIEBOTO pe3yJibTaTy. A BxkKe MpUMalbHUN KOHTPOJb HA
BUXO/I1 MOXe (DIKCYBaTH OTPUMaHUU pe3yibTaT,1alouM MOTIM Ha BXiJ KOPUTYIOUl UM
ONTHUMI3YIOUM CUTHaIM 1 3axonau. [[iIHATH Ha BUCOKHI pIBEHb IUIAHKY HpUHOMY
MPOJYKIii 1€ HE 3HAYUTh MJHATH SIKICTh (DYHKI[IOHYBaHHS TpoleciB. BMiHHS
OpraHi3yBaTHCs Ha yCiX pIBHSX 1 €Tanax € eJIeMEHTOM KYJIbTYpHU,IKa HAKOIUYY€EThCS,
CTa€ CTIMKOI 3a JOMOMOTOI0 JIIOJCH-HOCIIB IIi€l KyJIbTYpPH, CTA€ KOJCKTUBHHUM

HaJ0aHHSAM 1 TIEPEAAETHCS 3 MOKOJIIHHS B MOKOJIHHSA. CTae TaKUM YMHOM T'€HOMOM
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oprasizailii,lfeHOMOM JIJIOBOi JOCKOHAJOCTI. 3110HOCTI HOCIIB KYJbTYpH JIFOJCH-
0COOUCTOCTEM-11€ SABUIIIE T€HETUYHE,a (POPMYBAHHS KOPIIOPATUBHOI KYJIBTYPH MOKHA
JOCATTH, CIIUPAIOYHUCh HA TAKUX BHCOKO MOPAJIbHUX, TyXOBHUX HOCIIB 1 CTBOPUBIIH
neBH1 cipusTiuBl ymoBH [2,10]: 1) 1iii 1 3aaa4i,0JIITHKA 1 Micis OpraHi3allii TOBUHHA
OyTH BITOMOIO 1 3p03yMIJIOI0 KOKHOMY WICHY KOJICKTUBY; 2) IUJII OpraHi3ailii MOBUHHI
CHIBIIAJIaT C NUIAMH 1 1HTEPECAMM,SIK MIHIMyM OLIBIIIOCTI TPAIliBHUKIB,(B iAeai 3
IHTepecaMu KOXKHOTO UYJieHa KOJIEKTHBY; 3) KOXHHUH TMpaliBHUK TOBHHEH
YCBIJOMJTIOBATH,IIIO BiJl 1OTO BHECKY 3aJI€KUTh YCIIIX 3arajbHOI CIIPaBU,HE M1ABECTH
KOJEKTUB; 4) MOTHMBYBAaTH MOpPAJIbHO 1 MaTepiaibHO KOXKHOTO [JIsl JOCSTHEHHS
3arajbHOI METH 1 1aTU MOKJIMBICTh KOKHOMY BHECTH CBIf MaKCUMaJIbHO MOXKJIMBHM
BHECOK, OUTBIINIA, HI>K MOKJIMBO MPOMHUCAHO B IOr0 MOCaI0BUX IHCTPYKLisAX. Moenb
JUSITBHOCTI BUPOOHUYOTO KOMILUICKCY 3aBXK/IU BKJIIOUA€E 00’ €KT YIPABIIHHS TacyO’ €KT
yopaBiiHHSA Yy ¢opMi BIANOBIIHUX cucTeM. [3] Big piBHA pO3BUTKY BHUPOOHHYHX
BIJIHOCHH 3aJIe)KUTh METOJl peasi3allii BITHOCMH NOMDK HuUMH. Ha cydacHOoMy
€TalpO3BUTKY TEXHIKM Ta TEXHOJOrH 10 MEeTOoAy peanizalii HIHUX BiAHOCHH
BHUCYBA€ThCS BUMOTA iX IHTErpamii y €IWHy KOPHOPATUBHY CHUCTEMY YTPaBIIiHHS
[5,12]. EnTy3ia3m a0o0 1HIIUMH CJIOBaMHU — CHHEpPrisd — 1ie pe3oHaHcHe sBuie. Cuia
CHUHEprii MOK€ 3HAYyHO IEPEeBUIIYBAaTU CyMy il OKpPEMO B3ATHUX €JIEMEHTIB, SKpa3
3aBASKUA pe30oHaHCy,eexTy ( SBHUINY) CHiIBLHOI OJHOHAMPABIEHOI Mii B JOCSITHEHHI
CIUIbHOI MeTH. [{y’ke BaKJIMBE 3HAUEHHS Ma€ PO3yMHE BUPIIIIEHHS OJIHIET 3 aHTUHOMIM
oprasizaiii “iHauBigyajbHe — KOJIEKTUBHE . B 11bOMy, SIK 1 B 1HIIHUX PO3B*sA3aHHIX
BHYTPIIIHIX MNPOTUPIY,aHTUHOMIH, TlaJIEKTUYHO TOEIHAHUX, 1€ pYyILIiHA eHepris
PO3BUTKY Oprasizailii, aje Mpu yMOBI CBIJJOMOTO BHUKOPHUCTAHHS ii HA MPOTrPECHBHI
MO3UTUBHI 3MIHHU, HA PO3BUTOK CHCTEMHU.

BucHoBkH.

1. BmopoBamxeHHs e()EKTUBHOTO MEHEIKMEHTY MIJIPUEMCTBA 1 CHUCTEMHU
VIOPaBTIHHSASAKICTIO CIIOHYKA€ OpraHi3amiio JO0 BU3HAUYEHHS OCHOBHUX TIPOIIECIB
BUPOOHMIITBA 1 IXHIXITApAMETPIB, pO3POOKH CXEMHU MPOLECIB, MOJITUKH, MICIi, I1JIeH,
MOCTIMHUN MOHITOPUHT 1aHai3 BUKOHAHHA 3 TMOJAJIBIIAM KOPUTYBaHHSIM 1

BU3HAYEHHSIM JOMIHAHTHUX (DaKTOPIB,I0 BIUIMBAIOTH HA AKICTh MPOAYKIII 1 ii
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KOHKYPEHTH1 MOJITUBOCTI.

2. BupimansHe 3HaueHHs Ma€e (OpPMYBaHHS BHUCOKOI KYJIbTYpU BUPOOHHUIITBA
,FEHOMa JIIJTOBO1 JJOCKOHAJIOCTI OpraHi3allii ,Iro 3a marpuMkM JlepkaBu 1 CyCIiIbCTBA
MMO3UTUBHO BIJIMBAE Ha BUPOOHWYI CHJIM Ta BHPOOHWYI BIJTHOCHUHM B LIJIOMY B

Jepxasi.
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Abstract. The activity of each element of the organization: managers, executives - subjects and
main actors of the organization carries teleonomy, i.e. expediency. In the target structure of
organizations, for its survival, balance and stability, there is a need to solve special problems to
achieve internal and external security.The model of the production complex always includes the
object of management and the subject of management in the form of appropriate systems. The method
of realization of relations between them depends on the level of development of production relations.
And this is possible only if effective methods and means of collecting, transmitting, processing, storing
and presenting information about the subject area in the form of appropriate decision support
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information technology are used.Due to the variability of the world around us, the goal and the result
never coincide exactly.Assessment of the effectiveness of any management system and its compliance
with modern requirements must have a generalized criterion, the necessary number of effective tools
for measuring and regulating processes. Such a criterion is necessary for analyzing the optimality of
this system and predicting the direction of its modification. The cybernetic method of controlling a
system as a machine is known and widely used. Many automated and automatic control systems are
successfully operating. However, in the case of economic social systems, whose activities are rather
stochastic and uncertain, a person with his or her intuition, natural talent, and spirituality plays a
major role. Often, the most appropriate or optimal way to manage is the one in which the management
quality criterion reaches a given value. This is essentially a synergistic soft way of management, when
the management action is performed in the right place, usually at bifurcation points, at the right time,
at the time of loss of balance and in the right direction, which coincides with the natural direction of
the system's development and does not meet internal resistance It is known that as soon as a formal
organizational structure is created, an informal structure immediately appears. And the effectiveness
in achieving the goal largely depends on the harmony of their interaction - support or
resistance.However, the management of a production construction organization is a man-machine
system in which final decisions are made by managers at the appropriate level. Therefore, the
measure of “entropy” of such a system cannot be calculated mathematically with absolute precision,
but it must be foreseen and planned. Today, the term “entropy” can be used as a theoretical measure
for analyzing and designing human-machine systems.Boltzmann's law is valid not only in the
microcosm, molecular physics, but also in computer science and social systems. The absence of the
possibility of precise formalization of the general criterion of system functioning indicates that any
strictly formalized model has less diversity than the system itself. As a result, an organization's
management system built on the above model will not perform its functions if it does not include a
person as a stochastic, but conscious, thinking, controlling element of the methodology of formalized
planning calculations. Thus, for the successful functioning of any modern production management
system, a person must be included as a link that ensures the viability of the entire system and the
implementation of the self-organization function. Namely: The intellectual, psychophysical,
qualification, spiritual, ideological, social and other properties of a human leader, a human creator,
a human performer involved at different levels of the system are no less important than the properties
and parameters used by automated or robotic complexes, machines, mechanisms, tools, all types of
resources, including time, finance, information, energy, materials, etc., as well as methods and
organizational and technological forms and intellectual schemes and algorithms. Moreover, it is
difficult to accurately measure the parameters and mutual influence of the factors and elements of
the system within the organization, especially to determine the magnitude of external forces -
international, state laws and regulations, social traditions, natural phenomena and laws of the
universe - which are not all known to mankind. Without a deep understanding of these conceptual
foundations, it is difficult to design, let alone create, an ideal model. In order to create a genome of
excellence or a sustainable perfect model of activity, it is necessary to select people with the right
abilities and characters on a scientific basis and to form effective organizations. History has seen
numerous attempts to create effective models for the development of labor collectives and social
systems. The experience of implementing quality management systems and models of organizational
excellence shows that ultimately, personnel decide everything, form and preserve the business culture
- the genome of the organization and influence the nature and quality of industrial relations
established by the laws of economic formations and state regulations.

Key words: production system, production relations, synergistic interaction, controlling and
controlled subsystems, business culture genome, optimality criteria, quality management systems,
excellence model, parameters, organization, disorganization
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